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t’s another bumper issue filled with stories, news and features

on a selection of businesses operating in and around Fife. 

Some of those businesses are celebrating having won a

2016 Fife Business Award. This year’s Awards received over

60 entries from Fife-based businesses, representing a variety

of sectors. As one of the judges, I can genuinely say how

inspired I was by the quality of entries, which showcased an

overwhelming passion, determination and enthusiasm for doing

business in Fife.

We’re also relishing in the news that, according to Experian,

Fife is home to some of the UK’s best performing 

micro businesses, based on growth. In addition to this, 180

new businesses were set up between March and June 2015

in Fife, four per cent more than the previous quarter. This is

great news and through Fife Council Economic Development

along with Business Gateway Fife and other partner agencies,

there is plenty of support, advice and experience for these new 

businesses to seek. 

Examples of such success and what is possible for new

start-ups are highlighted in the coming pages. We share details

of The Prince’s Trust Celebrate & Sparkle event, which 

showcased a range of young entrepreneurs whom have had a

helping hand into business ownership, as well as a variety of

other enterprise-focused initiatives.

There are also great examples in this issue of companies

embracing growth including: TJ Ross; Rapier Systems; Bridge

Biotechnology; and Raeburn Construction.

We also showcase two recent roundtable events hosted 

by Fife Council’s Economic Development Team, which 

considered and explored opportunities for the manufacturing

industry and social economic initiatives in Fife. The outcomes 

of both events are hugely promising. 

In this issue we meet Daphne Biliouri-Grant, of West Sands

Advisory, who runs an intelligence and in-depth market entry

and political analysis company in St Andrews, and we receive

an update from the Fife and Longannet Task Forces on the 

initiatives in place as they seek to help people 

back into employment or training. 

I hope you enjoy this issue of Fife 

Business Matters - congratulations to all 

those companies celebrating their recent 

Fife Business Awards!

Stephen Doran

Chair of the Fife Economy Partnership

I

Welcome to the 
Spring issue of 
Fife Business Matters 



04 Business Briefs

irkcaldy is home to Britain’s 
best performing micro

businesses according to research
from Experian. 

Businesses with annual sales
below £100,000 are thriving in the
Fife town, with 35 per cent 
considered to be fast-growing.

fbm spoke to Bill Harvey,
Manager of Kirkcaldy 4 All after the
findings were published. He said: 

“The finding of Experian’s
research is promising, although not
overly surprising. By working 
collaboratively to implement small
steps such as car park trials, 
business forums and hosting various
events including the Highland
Games, the fortunes of Kirkcaldy’s
town centre have been transformed.
This has resulted in additional 
footfall, an increase in consumer
confidence, which is good news for

small businesses in Kirkcaldy.”
Councillor Lesley Laird, Fife

Council’s Depute Leader and
Spokesperson for Economy and
Planning, has been out meeting
local businesses, including ARRO,
following the report. She said: 

“Fife Council is fully behind
small businesses, which are the
backbone of our local economy. 
Fife has a vibrant support culture 
for our SMEs, and this is one of the
ways that we are working to make
the region the best place to do 
business. 

“Continuing to improve the 
survival rates of our start-up 
businesses is vital for the long term
benefit of our economy. By doing 
so they become fixtures in their
local economies, creating wealth
and providing employment for 
local people.”

Kirkcaldy booming for 
micro businesses

K

trio of Fife businesses have picked up a coveted green award 
recognising and rewarding the significant steps they have each taken

to improve or reduce their impact on the environment.
Bridge Biotechnology (Hydro Nation Award), Better World Books

(Circular Economy Award) and Lobster Pod (Best Micro Business Award)
were all recognised by the awards. 

Bridge Biotechnology won the Hydro Nation Award. It’s Scientific Liaison
Officer, Nick Montgomery, said: 

“Bridge Biotechnology is delighted to receive this recognition for our
novel range of sustainable disinfection and purification products, and the
environmental ethos we have as a company.”

”Gillian Bruce, Chair of
the VIBES Awards, 
commented: 

“The standard of entries
this year was very high
with many companies 
demonstrating how 
putting sustainability at
the heart of their 
business operations can
also benefit the 
bottom line.” 

Trio of VIBES awards

A
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Councillor Lesley Laird and Pamela Stevenson of Fife Council Economic Development
met ARRO 

strategy providing a 
framework to help build a

cyber-resilient Scotland has
been launched by the Scottish
Government.

Safe, Secure and
Prosperous: A Cyber Resilience
Strategy for Scotland maps out
how individuals and businesses
can increase their online
resilience and enable Scotland to
become a world leader in cyber
resilience. Simple steps such as
updating software, installing 
anti-virus software and setting
up strong passwords, can make
online use safer.

At the time of the strategy
launch, Deputy First Minister,

John Swinney MSP, said: 
“Individuals and businesses

increasingly rely on online 
connectivity, and thanks to
widening trade partners, more
innovation and greater 
competition, this is helping to
grow our economy.

“Cyber-attacks can happen
to any individual or organisation
no matter of size or geography.
It has been estimated that as
much as 80 per cent of 
cyber-crime can be prevented 
by getting the cyber basics right
such as updating software, good
passwords and regular system
backups.”

A
IMPROVING CYBER RESILIENCE

t Andrews University spinout
company Xelect Ltd is

adding £600 per tonne to the
value of farmed Atlantic salmon
through genetic approaches to
increase salmon fillet yield. The
company, established in 2013,
has identified genetic ‘markers’
for certain valuable traits, such
as fillet yield, that can be used
by fish breeding companies 
to improve their breeding 
populations.

It has also established an
exclusive European license with
SalmoBreed A/S for their 
marker technology, as well as a
trial license with Landcatch
Natural Selection for their fish
farms in Chile.

Xelect is expanding into
other genetic services, and 
looking for genetic markers in
other species and for new traits
in salmon. 

S

XELECT BOOSTS GLOBAL 
AQUACULTURE INDUSTRY 

ocally-headquartered IT 
support provider Managed IT

Experts has snapped up the
award for Community Partner of
the Year, at LOGICnow’s annual
awards. The accolade was
awarded to Managed IT Experts
for its contribution to knowledge
and continued participation and

engagement with the IT industry.
Managed IT Experts 

provides market leading IT 
support services to clients
across Scotland. It actively
detects customer issues that
may affect productivity before
they hit and helps businesses
grow through the use of IT. 

L

MANAGED IT EXPERTS SCOOPS
LOGICNOW AWARD

Managed IT Experts scoops LOGICnow’s Community Partner of the Year Award 

2015 VIBES Awards Fife Winners L-R: Errin Todd
(Lobster Pod); Shona Burns (Better World Books); and
Nick Montgomery (Bridge Biotechnology)
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BUSINESS
DEVELOPMENT
FUNDING
OPPORTUNITY
CAPABLE INDIVIDUAL HAS CIRCA £50K TO INVEST
IN A SUITABLE BUSINESS IN RETURN FOR EQUITY
POSITION AND LIKELY EXECUTIVE RESPONSIBILITY.

Nature of business less important than evidence of sound
management and a clear and credible development plan. 

Please send a short response and outline how the investment
would be used to stewart@strathmedia.org.uk

A non-disclosure agreement will be issued by return.
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The Fife Business Awards 2016 celebrate excellence, innovation
and best practice with twelve businesses gaining recognition for
their achievements.

06 Fife Business Awards 2016

BUSINESS EXCELLENCE
RECOGNISED AT FIFE
BUSINESS AWARDS 2016

T
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he Fife Business Awards 2016 brought together 
businesses from across the region to celebrate

shining examples of success, excellence, innovation
and best practice.

The glittering ceremony, hosted by Kaye Adams
took place on Friday 18 March at Rothes Halls,
Glenrothes. Once again, it was a grand celebration of
Fife’s eclectic and successful business community, with
the variety of entrants showcasing the region’s broad
range of business expertise.

The awards attracted over 60 superb entries. The
panels were made up of experts from within the Fife
business community who then received presentations
from each shortlisted business before deciding upon 
the winners for each of the Fife Business Awards’ 
categories.

The big winner on the night was Ingenico Northern
Europe Ltd which scooped the much-coveted
Outstanding Business Achievement Award in 
recognition of its commitment and dedication to Fife as
well as its continued significant impact on the local
economy. Judges were impressed with Ingenico’s 
positive work environment for employees and strong
growth in employment numbers, and its focus on 
innovation and positive revenue trends.

Commenting on the awards, Ian Benn, Managing
Director of Ingenico UK, said:  

“We are delighted to have been recognised by the
Fife Business Awards. The way we pay is changing
whether in shops or online and Ingenico is at the very
forefront of that change. Our strong performance stems
in a very large part from the talent, the positive attitude
to customers and the deep engineering culture in Fife. 
We couldn’t be prouder.” 

Ingenico was also recognised in the Success
Through Innovation category for its continued focus on
innovation and success in staying ahead of the fast
changing payments market and growing its market
share to 59 per cent in the UK. Recent payment 
innovations include the development of a new 
state-of-the-art encryption centre in Dalgety Bay.

Another of the big winners of the night was
Glenrothes-based semi-conductor manufacturer,
Semefab Ltd, which picked-up the Best Performing
Business (over 50 employees) award, whilst the award
for the Best Performing Business (under 50 
employees) was presented to leading software 
company, Cooper Software.

The Most Enterprising Start-Up Award went to 
St Andrews University spinout company, Xelect Ltd.
Established in 2013, Xelect has identified genetic
‘markers’ for certain valuable traits, such as fillet yield,
that can be used by fish breeding companies to
improve breeding populations.

Also celebrating success was RB Grant Ltd, which
collected the Workforce of the Future Award.

John Silcock, President of Fife Chamber of
Commerce, which organised this year’s Fife Business
Awards, said:

“The Fife Business Awards are known as the 
pinnacle event in the Fife business calendar, and we’re
extremely happy that the strength and popularity of the
Awards over recent years has given us the opportunity
to return to an annual event.

The winners of the Fife Business Awards 2016. 
(Credit: Derek Fett)



There have been testing
times for Fife businesses in the
last year, but at the Chamber
we see a vast network of 
successful, innovative and
inspiring businesses, and 
business people, willing to 
overcome challenges on the
path to success.

John added:
“It is our great pleasure to be able to recognise

these businesses through the Fife Business Awards
and we were staggered by the excellence in all of the
award submissions. 

“Unfortunately there can be only one winner in each
category, so many congratulations to all of this year’s
winners and I’d like to encourage businesses to start
thinking about applying for the 2017 Awards!”

The other winners on the night were Sign Plus Ltd
(Excellence in People Development); Ivan Wood &
Sons, which successfully scooped the Success
Through Sustainability Award for the second 
consecutive year, recognising its commitment to its
range of systems and business initiatives to support
sustainability; and Stevenson Funeral Directors, which
picked up the Excellence in Customer Services Award. 

Sephra Europe, the leading manufacturer of 
chocolate fountains, won the Success Through Export
Award for the second year running. The business,
which manufactures and distributes fun food products
to over 40 countries around the world, noted in a recent
fbm interview that it exports approximately 50 per cent
of its products and consumables to Europe and the 
Middle East.

The Excellence in Tourism Award was presented to
Cruise Forth Ltd, whilst St Andrews-based Jannettas
Gelateria Ltd collected the Excellence in Food & Drink
Award. 

Attendees also raised over £3000 for Fife
Chamber’s chosen beneficiary charities, Fife Society 
for the Blind and Alzheimer Scotland. 
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THE FIFE BUSINESS AWARDS, WHICH ARE NOW HELD

ANNUALLY, WERE ORGANISED BY THE FIFE CHAMBER

OF COMMERCE. 

For more information, please visit:

www.fifechamber.co.uk/fife-business-awards

or call: 01592 647740. 

FIFE BUSINESS AWARDS: THE WINNERS

EXCELLENCE IN FOOD & DRINK AWARD sponsored by Clydesdale Bank
Winner – Jannettas Gelateria Ltd

EXCELLENCE IN TOURISM AWARD sponsored by Fife Chamber of Commerce 
Winner – Cruise Forth Ltd

EXCELLENCE IN CUSTOMER SERVICE AWARD sponsored by QAS Group
Winner – Stevenson Funeral Directors

SUCCESS THROUGH INNOVATION AWARD sponsored by EQ Accountants 
Winner – Ingenico Northern Europe Ltd

SUCCESS THROUGH EXPORT AWARD sponsored by Diageo
Winner – Sephra Europe Ltd

SUCCESS THROUGH SUSTAINABILITY AWARD sponsored by Brand-Rex 
Winner – Ivan Wood & Sons Ltd

A WORKFORCE FOR THE FUTURE AWARD sponsored by Fife Chamber of
Commerece
Winner – RB Grant Ltd

EXCELLENCE IN PEOPLE DEVELOPMENT AWARD sponsored by Fife Fabrications
Winner - Sign Plus Ltd

MOST ENTERPRISING START-UP COMPANY AWARD sponsored by 
Business Gateway Fife 
Winner – Xelect Ltd

BEST PERFORMING BUSINESS AWARD (under 50 employees) sponsored by
Condies
Winner – Cooper Software

BEST PERFORMING BUSINESS AWARD (over 50 employees) sponsored by 
Thomson Cooper Accountants 
Winner – Semefab Ltd

OUTSTANDING BUSINESS ACHIEVEMENT AWARD sponsored by 
Fife Economy Partnership
Winner – Ingenico Northern Europe Ltd

“

“
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he Fife and Longannet Task Forces were set-up 
in 2015 in direct response to the closure of local

businesses including Tullis Russell’s paper mill and
Scottish Power’s Longannet power station. The Task
Forces are in place to help mitigate the impact of
these closures on the individuals and communities
affected. 

With support from the Scottish Government, the
Task Forces are working hard to provide support,
advice and training to those affected by redundancy. 

Below, fbm brings you an update from the Fife
Task Forces in terms of outcomes achieved and 
priorities ahead.

Fife Task Force

Established in April 2015 and co-chaired by the
Deputy First Minister and The Leader of Fife Council,
Fife Task Force is making good progress with over £4
million of committed investment. The work of the Task
Force is guided by an approved Economic Recovery
Plan and has been aided by the strong partnerships
forged with public and private sector partners 
including the Fife Economy Partnership. The Action
Plan has four key strands of activity:

• Workforce Support
• Business Recovery and Growth
• Support for Communities Affected
• Business infrastructure

The Task Force responds to a number of significant
business closures across the central Fife area and is
ensuring direct support to the former employees of
Tullis Russell Papermakers, Velux, Sphere & Turrett,
Tesco and associated supply chain businesses. The
Task Force is also providing support to those 
communities most affected by these closures, 
including developing a participatory budget scheme to
deliver initiatives sought locally. An enterprise hub in
Glenrothes Town Centre providing access to flexible
workspace for small-medium sized businesses is to be
delivered as is industrial estate regeneration. 

The Fife Task Force has ensured that over 300
members of the workforce have secured positive 
outcomes in the first six to nine months following 
closure. It is also striving to stimulate and support
business growth and to attract investment due to the
areas excellent location and skilled labour market.

Longannet Task Force 

The appointment of a Task Force to support the 
workers, businesses and communities impacted by
the decision to close the power station was
announced by the Scottish Government on 18 August
2015. Since then, the Longannet Task Force has 
met three times. The power station closed on 31
March 2016.

The focus of Task Force activity has been to work
with Scottish Power and its supply chain partners to
identify and mitigate impacts from closure. This has
included deploying early workforce support from
Opportunities Fife, Skills Development Scotland and
Scottish Government Partnership Action for Continued
Employment (PACE). Priority has also been placed on
the preparation of a detailed Economic Recovery
Action Plan and on exploring opportunities for the
establishment of future regional partnerships to help
create a sustainable economic future for the area.
Two supply chain events for affected businesses have
occurred, recognising the national importance of
Longannet and helping to inform future Task Force
activity as that continues.

Fife Task Forces

Set up in 2015, 
the Fife and
Longannet Task
Forces are
focussed on 
providing support
and assistance to
those affected by
redundancy.

SECURING ECONOMIC RECOVERY –
UPDATE FROM FIFE TASK FORCES

T

08

TO FIND OUT MORE ABOUT THE FIFE AND LONGANNET TASK FORCES AND HOW THEY COULD

HELP YOU AND YOUR BUSINESS, PLEASE CONTACT THE  PROJECT MANAGERS: KIRSTIN MARSH

AND ANDREW SIM.

Both are available by email: kirstin.marsh@fife.gov.uk / andrew.sim@fife.gov.uk 

or call: 03451 55 55 55 (ext 471875 - Kirstin) (ext 471782 – Andrew). 

TO FIND OUT MORE 
ABOUT THE FIFE AND
LONGANNET 
TASK FORCES

Councillor David Ross, Fife Council
Leader with Deputy First Minister John
Swinney MSP outside Iona House,
Kirkcaldy. The refurbishment, and 
marketing, of Iona House is one of Fife
Task Force’s projects under the business
recovery and growth strand



COMELY PARK BUSINESS CENTRE
16 Comely Park Dunfermline Fife KY12 7HU
T: 01383 629899  F: 01383 629898 
E: info@comelypark.com

16COMELY PARK
DUNFERMLINE

Comely Park Business Centre offers:

• Virtual  Offices
• Video Conferencing
• Meeting Rooms
• Serviced Offices
• Hot Desk
• IT Services
• Telecom

Comely Park Business Centre has serviced
offices ranging from 2 desk to 6 desk as well 
as a 3 Roomed Suite of offices at Comely Park
Business Centre Kirkgate Annexe, only 
5 minutes from the main office.

Comely Park Business Centre provides a
bespoke service tailored to meet our customer`s
exact requirements; no more having to choose
from limited, standard options.

Gathered from years of hospitality experience,
the resulting transformations to this prestigious
Victorian building meet the highest demands,
helping local businesses seeking the very best 
in Business Centres.

In January 2014 Mr Andrew Flinn, The Director,
opened a new prestigious Business Centre in
the heart of the Dunfermline old town. It differs
from others as it offers a level of prestige and
professionalism that is difficult to find in more
modern, clinical offices.



10 Also in the News

he Santander Foundation has 
donated £4975 to local charity,

Seamab for the purchase of 
specialised bikes.

Seamab, which cares for and
educates vulnerable children, from
five to 13, with complex needs, 
welcomed the donation, which will
support its outdoor education 
offering. 

Cary Stewart, Local Business
Manager for Santander, said: 

“We have seen first-hand the
great work Seamab is doing and the 
difference it is making to children’s
lives. We look forward to working
with them closely for many years to
come.”

T
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L-R: Darren Rose (Santander, Branch Director); Cary Stewart (Santander, Local
Business Manager); Kerry Winter (Santander, Mortgage Advisor); Joanna McCreadie
(Chief Executive of Seamab); Merrell Veitch (Santander, Personal Banker); and  
Jody Cannon (Seamab, Learning Coordinator) 

aggie’s Fife is seeking the 
support and corporate

engagement from Fife businesses,
as it embarks on its tenth year of
providing free cancer care for 
people in Fife. The charity is looking
for businesses to help raise funds,
whether by sponsoring a Fife event,
supporting its Ladies Lunch on
Sunday 8 May or its tenth birthday
dinner on the 18 November.

Annually, Maggie’s Fife provides
practical, social and emotional 
support for over 8000 people who
have had their lives changed by a

cancer diagnosis. To find out how
you can help, email:
tumong.edwards@
maggiescentres.org or visit:
www.maggiescentres.org.

Maggie’s Fife seeks 
business support

M

agan Osborne has 
appointed a new partner and

an employment law consultant.
Sue Arrowsmith Rodger

joins as partner at its St
Andrews practice. Sue, who has
worked in Fife for more than a
decade, couples her expertise
across all areas of personal legal

arrangements with extensive
local knowledge. 

Also, joining the legal firm is
Elaine Leitch, who brings 15
years’ experience of providing
high quality employment law and
HR services to both small and
family business owners.

P
PAGAN OSBORNE APPOINTMENTS

oftplanet has created the 
first ever Higher Music

practice papers. The book of five
complete sets of original papers
are accompanied by online 
narration and music excerpts -
exactly how the pupil hears them
in the exam.

Having identified a gap in the
market the St Andrews-based
music software company 
obtained funding from Fife 
Council Economic Development 
through the Fife Investment

Fund to bring these resources 
to the market.

Find out more at: 
www.softplanetgroup.com

S

SOFTPLANET CREATES HIGHER 
MUSIC PRACTICE PAPERS

cottish vintage specialist, 
Scaramanga, has had a

high profile start to 2016, having 
provided props for ITV’s major
drama Jericho, which hit our
screens to much acclaim in the
New Year.

Supplying production 

companies with hard to find
authentic vintage items is
becoming a regular occurrence
for the Cupar-based company,
having also supplied 200 extra
large, vintage iron padlocks for
an episode of Celebrity Big
Brother in January.

S

VINTAGE PROPS SPECIALIST 
STARTS 2016 ON HIGH

irkcaldy’s first wellness 
centre has opened its

doors following a five-figure
refurbishment of empty premises
on High Street.

Mind, Body & Spirit is the
latest offering from the Heart
Centre, which specialises in

holistic and Fairtrade gifts. The
new centre includes a yoga and
pilates studio, treatment rooms
along with a holistic workshop
area for classes and events. 

To find out more, visit:
www.heart-centre.co.uk. 

K

KIRKCALDY’S FIRST WELLNESS 
CENTRE OPENS

To submit your company news to fbm, please email: 
editor@fifebusinessmatters.co.uk John White & Sons has cemented 300 years of history with a celebratory dinner.

The Provost of Fife, Jim Leishman, was the guest of honour and toasted the firm's
history as well as its vision for the future. L-R: Dr Niall MacKenzie; Provost Jim
Leishman; Joyce Onuonga;  Edwin White; Tio White; Ian Urquhart; Jim Smith; 
and Willie Rennie MSP. 

Santander donation offers
boost to Seamab

ife-based Rock Ya Events 
Group, which specialises in event

and destination management, has
been recognised by WorldHost, a 
customer service training 

programme, which helps raise the
overall quality, knowledge and skills
of those working within the tourism
industry.

F 
WORLDHOST RECOGNITION

Maggie’s Centre in Fife 
CELEBRATING 300 YEARS IN BUSINESS



pagan
osborne legal l financial l property

WHAT’S NEXT 
FOR YOUR 
BUSINESS ?
To take your business to the next stage 
you need strategic advice and practical 
solutions that fit your unique circumstances.

At Pagan Osborne our specialists will support you with: 

Commercial property purchases and sales

Commercial leasing for landlords and tenants

Advice on setting up, partnerships and succession planning

A free assessment of your business requirements and advice on
growing, protecting or handing on your company

For more information get in touch with our team today.

e: ifraser@pagan.co.uk l t: 01334 475 001 l w: paganosborne.com



12 The Prince’s Trust Enterprise Programme

he Prince’s Trust Enterprise Programme is a 
shining example of how with a little help, guidance,

and in some cases financial support, the opportunities
available to Fife’s young people are endless. 

fbm was lucky enough to attend a Prince’s Trust
celebration event, which showcased many outstanding
examples of young people turned entrepreneur, all of
who had the passion, enthusiasm, dedication, energy
and courage to succeed.

All of the young people featured had reached out to
The Prince’s Trust, via Business Gateway Fife, to
secure the help needed to start their own business. 

Business mentoring is one aspect of the support
offered to young people through The Prince’s Trust
Enterprise Programme, and it’s a service that many of
the young people find most valuable.

For local photographer, Rebecca Lee, who is ranked
amongst the top 30 portrait photographers in the
world, her fortunes were realised with help from The
Prince’s Trust. Since forming her business in 2011,
Rebecca has embraced life as a businesswoman and
made a name for herself as a sports photographer
being one of a few to photograph the Olympic,
Commonwealth and Paralympic Games when they
took place in the UK. Much of this success is a result
of the support she has had from her business mentor,
James Toal. 

Rebecca said: 
“I’ve had tremendous support from The Prince’s

Trust and I can’t thank my business mentor, James
Toal, enough for his support and guidance. At times 
I was pushed out of my comfort zone, but if I hadn’t, 
I wouldn’t be where I am today running my own 
business and very successful photography company.”

Help with funding - grants and loans - is another
key support tool The Prince’s Trust offers young 
entrepreneurs. For Christine Maitland of Turtle Mummy
Crafts, a ‘Will it Work’ grant of £250 went towards
business start-up costs including materials, stock and
marketing resources, giving her the opportunity to 
set-up her bespoke and personalised fabrics business.

Christine said: 
“I have been on such a whirlwind since setting up

the business, which started with a grant from The
Prince’s Trust. I completely love what I do and feel
privileged to make such personal gifts for people using
clients’ most precious memories.

I have a lot of ideas and
new products to launch 
as I build on the success of my
first nine months in business.

Fife’s young people
play a vital role in
the local economy
and through 
initiatives such as
The Prince’s Trust
Enterprise
Programme, those
aged between 18
and 30 are being
given the 
opportunity to
achieve their
dreams of running
their own business. 

T
Shining the light on Fife’s young entrepreneurs 
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THE PRINCE’S TRUST ENTERPRISE PROGRAMME WORKS CLOSELY WITH BUSINESS GATEWAY FIFE
TO SUPPORT YOUNG PEOPLE AGED 18-30 TO START-UP AND GROW IN BUSINESS. IT PROVIDES
ESSENTIAL FUNDING AND PROFESSIONAL MENTORING SUPPORT INCLUDING HELP TO WRITE
BUSINESS PLANS, INTRODUCTORY FINANCE TRAINING AS WELL AS OFFERING LOANS OF UP TO
£7500 AND GRANTS OF UP TO £1000. 

Visit: www.princes-trust.org.uk or email: marissa.yassen@princes-trust.org.uk

TO FIND OUT MORE ABOUT
THE PRINCE’S TRUST
ENTERPRISE 
PROGRAMME

Below (left): Celebrate and Sparkle
was a showcase for those Fife 
businesses that have set up with help
from The Prince’s Trust Enterprise
Programme 

Below (right): Rebecca Lee set up in
business with help from The Prince’s
Trust and is now one of the top 30
portrait photographers in the world 

“ “
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16 Fife Chamber of Commerce

FIFE CHAMBER OF COMMERCE SUPPORTS BUSINESSES OF ALL SIZES IN FIFE. IT REPRESENTS
THE INTERESTS OF MEMBERS TO MAKE THEIR VIEWS HEARD IN THE RIGHT PLACES AT LOCAL,
NATIONAL, UK AND EUROPEAN LEVELS. IT PROVIDES A RANGE OF BUSINESS SUPPORT SERVICES
TO ITS MEMBERS AND ORGANISES A FULL CALENDAR OF EVENTS. 

For more information about Fife Chamber, its services and events, please email: info@fifechamber.co.uk
or call: 01592 647740

TO FIND OUT MORE ABOUT
FIFE CHAMBER OF
COMMERCE 

This article looks
at the benefits of
belonging to your
local Chamber of
Commerce.
Benefits to support
growth include:
Business
Mentoring;
International
Trade Support and
money saving 
foreign exchange.

HELPING YOUR BUSINESS GROW
BUSINESS MENTORING

If you want to grow or develop your business, who
better to encourage and support you than someone
who has already made that journey?

The Business Mentoring Service operated locally by
Fife Chamber of Commerce can help business owners
like you realise your personal and business growth
ambitions, giving you the ability to take your company
to new heights.

Fife Chamber can put you in touch with highly
experienced entrepreneurs who are ready to share the
secret of their success. Using this service will not just
give you the confidence to develop your business, it
will also introduce you to a great network of contacts
who can open doors and inspire new thinking.

John Diamond from Diamond Event Services, said:
“I would recommend mentoring to other businesses.

Even now we discuss different ideas and my mentor
still puts me in touch with his contacts. Mentoring can
help business leaders that have more to offer but
don’t know how to do it. For business owners to 
maximise their potential it’s essential they have 
confidence in themselves and a mentor can help them
with that.”

With a large and diverse pool of mentors across all
sectors, you will be matched with someone who has
the right skills and experience to add value to your
business.

If you are a Fife business generating a steady
turnover and want to increase this by £200,000 or
more over a three year period, you are eligible to
access this funded service.

INTERNATIONAL TRADE SUPPORT

Certificates of Origin, EUR1 and ATR movement 
certificates can be obtained from a member of Fife
Chamber’s Certification Team. All these documents
can be completed and returned online using e-zcert
reducing the application time to a few minutes for the
exporter. British Chambers of Commerce (BCC) has
created an online resource for businesses where you
can access a wealth of information including market
guides and opportunities. Visit:
www.exportbritain.org.uk/for more information.
BCC has also partnered up with DHL Express to offer
a 50 per cent discount on all international shipments
for new DHL customers in their first year. Sign up at:
www.simplydhl.com/uk/chambers.

MONEYCORP

Finally, BCC has partnered with exchange experts,
Moneycorp to provide money saving foreign exchange
to Chamber members. If you have international 
payment requirements Moneycorp can help you save
hundreds, thousands, even tens of thousands of
pounds every year.

Key benefits

• Bank-beating exchange rates – typically as much 
as 4 per cent better than the banks

• Expert market guidance at the end of a phone  

• Fast online money transfers 24/7

• Safeguarded client funds - Moneycorp is 
authorised and regulated by the FCA

Exclusive Member Package

• Free foreign exchange health check 

• Low transfer fees - fees start from just £5, a 
substantial saving over the £20-£40 that banks 
typically charge

• Free account opening – buy and sell any of 
35 currencies

13

For further information on these services or any
other aspect of Fife Chamber contact 
Jacqui Curley by phone: 01592 647740 or
email: jacquicurley@fifechamber.co.uk
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ighteen months into a long-term lean 
management programme and Brand-Rex, a 

leading developer of network infrastructure solutions,
is reaping the rewards of increased productivity and
improved business efficiency.

Through its relationship with Scottish Enterprise, all
senior and middle management staff have undertaken
leadership courses as a foundation to support 
Brand-Rex’s aspirations to adapt, evolve and improve
its offering.

The Scottish Manufacturing Advisory Service
(SMAS) has been working with Brand-Rex’s 
330-strong workforce - employed between
Glenrothes and its facility in Leigh. Workshops have
been undertaken to introduce ways of improving 
efficiency, with additional learning taking place through
a range of projects considering where improvements
can be made and then implementing the necessary
actions.

Approaching the half way mark of this programme
with SMAS, the results are promising. Operating
capacity is up by five per cent on the previous year,
without an increase in costs; whilst efficiency is up by
4 per cent on the previous year (2014).

Paul Richardson, Operations Manager at Brand-Rex,
said: 

The lean manufacturing 
programme helped us implement
a maintenance programme,
which ensures our machines run
for longer with less breakdowns;
create a productive working 
environment; and implement
improvements to our right first
time strategy; all of which have
combined to increase 
productivity, improve efficiency
and reduce costs, including staff
overtime.

The results speak for 
themselves and, as a business,
we’re committed to continuing to
streamline processes as an 
important way of ensuring a 
productive and profitable 
operation.

Focus on: Improving Efficiency

Leading network
infrastructure 
solutions provider,
Brand-Rex, which
was acquired in
December by
Leviton, a 
privately owned
US manufacturing
company, has
been working with
Scottish Enterprise
and the Scottish
Manufacturing
Advisory Service
(SMAS) to 
streamline 
production and
improve business
efficiency.

BRAND-REX IMPROVES EFFICIENCY
THROUGH LEAN MANAGEMENT

E

“

“
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SMAS IS DELIVERED THROUGHOUT THE SCOTTISH ENTERPRISE AND HIGHLANDS AND ISLANDS

ENTERPRISE AREAS AND IS FOCUSED ON DEVELOPING A CULTURE OF BUSINESS EXCELLENCE IN

ALL MANUFACTURING COMPANIES IN SCOTLAND. WORKING WITH THOUSANDS OF BUSINESSES,

SMAS PLAYS A VITAL ROLE IN HELPING MANUFACTURERS ACHIEVE SUCCESS IN AN INCREASINGLY

COMPETITIVE GLOBAL ECONOMY. 

For more information, call: 0845 609 6611 or visit: www.scottishmas.co.uk

TO FIND OUT MORE 
ABOUT SMAS





RAEBURN CONSTRUCTION IN
GREAT SHAPE AS IT CELEBRATES
TEN YEARS IN BUSINESS

16 Business Support

As Raeburn
Construction 
celebrates its tenth
year in business in
2016, fbm showcases
its growth and 
development in
recent years, with
help, support and
advice from Business
Gateway Fife.

RAEBURN CONSTRUCTION IN
GREAT SHAPE AS IT CELEBRATES
TEN YEARS IN BUSINESS
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aeburn Construction celebrates its tenth year in 
business in May. The civil groundwork contractor,

which was initially set up to provide site engineering
services to clients within the construction industry, has
grown organically over the years, fulfilling clients’
needs and now delivers a full package of works 
covering all aspects of civil engineering.

Employing 61 staff – 50 operatives and 11 office
based staff – the company currently supports a range
of construction projects varying from housing 
developments, university campus buildings, schools,
hospitals and hotels.

Since inception in 2006, the company’s growth
has been steady and sustained during difficult industry
conditions. During the early years, it grew largely from
recommendations within the industry and more 
recently Raeburn Construction has invested in new
roles within the management team to focus on 
tendering in order to secure larger contracts.
Alongside this, resource was also invested in 
managing the supply chain to ensure material and
plant, some of the largest expenditure, was purchased
competitively, which has meant an increase in the
number/value of projects, ensuring profitable growth.

The company secured a turnover to May 2015 of
£3 million, and is estimating turnover to May 2016 of
£4.5 million.

R

During this period of growth Business Gateway
Fife (BGF) was on hand to offer support, in particular
relating to HR; the tendering process; and planned
growth, which includes new premises to be built later
in 2016. 

Scott Raeburn, Director of Raeburn Construction,
said: 

“The success of the company rests with its
employees. Hence, the biggest challenge to business
growth is attracting people to work in the organisation
with the necessary skills and experience. We had 
previously sub-contracted our staff on a project by
project basis, but with the help from Business
Gateway Fife’s HR Employability Advisor, Allison
McKenzie, who signposted the key considerations, we
secured our own workforce of employees and set up
our own HR department.”

Raeburn Construction also established an 
apprentice programme, with two apprentices in training
from the 2015 intake and four additional apprentices
having just started.

Raeburn Construction has also secured help with
tendering from BGF and was introduced by its 
business advisor, Joanna Goddard, to Fife Chamber of
Commerce’s Business Mentoring scheme. Raeburn’s
directors now meet their mentor regularly to discuss
challenges and for support and advice.

Sarah Raeburn, Director of Raeburn Construction,
said: 

We’ve had superb support
from BGF and intend to call on its
Expert Help service for further 
support with the tendering process
as well as quality management,
as we strive to ensure steady 
sustained growth.

Scott and Sarah Raeburn 

“

“



BUSINESS GATEWAY FIFE, DELIVERING ON BEHALF OF FIFE COUNCIL ECONOMIC DEVELOPMENT,
PROVIDES A RANGE OF SERVICES TO NEW AND ESTABLISHED BUSINESSES IN FIFE. IF YOU
REQUIRE ASSISTANCE ON FINANCE, STRATEGIC DIRECTION, LEADERSHIP SKILLS OR ARE PERHAPS
LOOKING TO MOVE INTO NEW MARKETS, THEN BUSINESS GATEWAY HAS THE EXPERTISE TO ASSIST.

To find out more, call: 01592 858 333 or email: info@bgfife.co.uk or visit: www.businessgatewayfife.co.uk

TO FIND OUT MORE ABOUT
BUSINESS GATEWAY FIFE
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Focus on: Business Growth

Bridge
Biotechnology, one
of just a few 
companies in the
world to have 
created low carbon
technology for 
traditional 
disinfection and
water purification
technology, is
preparing for a 
period of growth
thanks to help 
and advice from
Business Gateway
Fife.

BRIDGE BIOTECHNOLOGY 
SHAPING UP FOR GROWTH

D
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unfermline-based Bridge Biotechnology is 
gearing up for a period of growth having doubled

its commercial portfolio since its launch in 2013. 
The company, which offers alternative low carbon

technology to traditional disinfection and water 
purification technology, specialises in the design and
manufacture of two technologies: ESOL, which using
water and salt, produces extraordinary levels of 
disinfection, and Capacitive Recovery (CRS), a 
water treatment system.

Employing three full-time members of staff and
supported by a senior team from its sister company,
Bridge Systems, Bridge Biotechnology has ambitions
to expand and take its technologies into the wider
market place. 

Growth for a young business can often be 
overwhelming and recognising that, Bridge
Biotechnology engaged with Business Gateway Fife
for help, direction and support. Advice included: 
consideration to company structure and planning; 
IP protection; marketing (B2B and digital strategy);
and product development due to global demand for 
its products – ESOL and CRS.

Nick Montgomery, Scientific Liaison Officer, Bridge
Biotechnology, said:

“The ESOL generator has achieved initial success
and our hope is to build on this in a targeted manner
having identified three areas where our products fit
well, including the leisure industry (swimming and 
spa facilities); drinking water suppliers; and the
preservation of fruit and vegetables.

“We approached Business Gateway Fife for help
with our growth strategy which included overcoming
barriers to growth as well as proactive ways of driving
the business forward. Its support has been invaluable.”

Nick added: 
“We’re hoping to confirm a number of big contracts

shortly, which will ultimately result in the need for
more staff, particularly engineers.”

Bridge Biotechnology is also working closely with
the Hydro Nation Water Innovation Service (HNWIS)
to access consultants with experience in the water
industry and seek ways to access water companies. 
It is in discussion to test ESOL and CRS at Scottish
Water’s development centre at Gorthleck, near
Inverness.

It has also undertaken a large-scale DEFRA funded
(through the Technology Strategy Board) project 
fogging fresh fruit and vegetables with ESOL to
lengthen shelf life and it has recently started working
with Stirling University and its marketing students to
identify new markets and business development 
contacts.

Bridge Biotechnology is upbeat about its future.
Nick added: 

With a coherent growth 
strategy in place, with the help 
of Business Gateway we’re 
confident we’ve the right strategy
to grow our market share,
increase revenue, increase local
employment, and expand the
company to develop further 
sustainable products.

Bridge Biotechnology was shortlisted for two 
Fife Business Awards – Success Through Innovation
and Success Through Sustainability – and recently
won the VIBES Hydro Nation Award. 

Bridge Biotechnology is gearing up
for growth with the help of Business
Gateway Fife

“
“



18 News from Invest in Fife

INVEST IN FIFE HAS A PROVEN TRACK RECORD OF HELPING INVESTORS MAKE THEIR PROJECTS
HAPPEN AS WELL AS HELPING FIFE-BASED COMPANIES WITH THEIR EXPANSION PLANS. ITS
BUSINESS AND CONSULTANCY SERVICES ARE EXTENSIVE AND INCLUDE ADVICE ON FINANCE,
PROPERTY, TRAINING, BUSINESS AND PERSONAL DEVELOPMENT AND REGULATOR PROCESSES. 

Email: enquiries@investinfife.co.uk or call: 01592 583539 or visit: www.investinfife.co.uk

TO FIND OUT MORE ABOUT
INVEST IN FIFE
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Babcock, the 
UK’s largest 
engineering 
support services
company, is to
create a flagship
engineering centre
in Rosyth, 
reinforcing its 
confidence in 
Fife’s skill base.

BABCOCK ROSYTH – 
BUILDING FOR SUCCESS

B

echnical and commercial energy consultancy 
Everoze is opening a new office in Aberdour.

The move is in response to a growing demand for
consultancy services in the renewables market in
Scotland, despite a tough regulatory environment in the
broader UK context.

Councillor Lesley Laird, Fife Council’s Depute
Leader and Executive Spokesperson for Economy 
and Planning, said: 

“Fife is at the forefront of renewable energy and
innovation. Everoze’s growth in Scotland, and 
specifically, Fife, reinforces our position.

“Everoze is recognised globally for its expertise, and
this investment is a positive boost for Fife.”

EVEROZE EXPANSION 

T
ork has started in Fife on what will become the 

country’s largest and most energy efficient data
centre campus, Queensway Park.

Contractors are preparing for the construction of a
state-of-the-art development with an estimated 
construction cost approaching £150 million over three
phases.

Over 300 construction jobs will be secured during
the build process and up to 50 full-time posts created
on completion including technical and operational staff.
The economic impact on a wider scale will be 
enormous and help balance the negative effect of
recent job losses in the area.

WORK STARTS ON 
SCOTLAND’S LARGEST DATA
CENTRE CAMPUS

W

abcock is to develop a new multi-million pound 
state-of-the-art engineering centre at its Rosyth

facilities as part of an ongoing programme of 
investment on the Fife site.

The flagship development will have the capacity to
accommodate more than 450 staff across a number
of functions and underlines the company’s ambitions
for continued growth as it further cements its roots 
in Fife.

The accommodation will be built within the footprint
of the current Babcock site. The demolition of an
existing building is expected to begin in early 2016
making way for the new 73,000 sq ft development.

Ian Donnelly, Managing Director, Energy & Marine
Services Babcock, said: 

“We need facilities that match our 
ambitions and reflect the high standards 
we pride ourselves on, encourage collaborative 
working across our business and most importantly
provide a positive, pleasant and engaging environment
for our employees, customers and visitors alike.”

Councillor Lesley Laird, Fife Council’s Depute
Leader and Executive Spokesperson for Economy and
Planning, said: 

“For Babcock to invest on such a large scale shows
the confidence it has in Fife’s skills base. Its success
shows that investing in the region can reap real 
business benefits and its confidence sends a 
strong message to other national and international
companies that Fife has a lot to offer.”

Zoe Barnes, Partner at Everoze Work starts on Queensway Park, Scotland’s
largest data centre campus 
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Culture of Enterprise

Fife Council
Economic
Development’s
Culture of Enterprise
Framework 
introduces two
exciting new 
programmes 
aimed at 
developing 
enterprise skills in
young people. 

CULTURE OF ENTERPRISE FRAMEWORK
LAUNCHES TWO NEW PROGRAMMES

T

THE CULTURE OF ENTERPRISE FRAMEWORK IS A FIFE COUNCIL ECONOMIC DEVELOPMENT 
PROGRAMME THAT PROMOTES AND ENCOURAGES ENTERPRISE, EMPLOYABILITY AND SKILLS
DEVELOPMENT TO SUPPORT THE YOUNG PEOPLE OF FIFE TO FIND, CREATE AND DEVELOP A 
FULFILLING CAREER AND A VIBRANT ENTERPRISE CULTURE IN FIFE. 

For more information or to support this programme, please contact Sandra Robb, Culture of Enterprise 
Co-ordinator by email: sandra.robb@fife.gov.uk or call: 03451 555555 (ext 447130)

TO FIND OUT MORE ABOUT
FIFE COUNCIL ECONOMIC
DEVELOPMENT’S 
CULTURE OF
ENTERPRISE
FRAMEWORK
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DIGITAL ENTERPRISE GAME

he digital version of the Enterprise Game is rolling out 
across schools in Fife, challenging young people to be

enterprising by running their own business. 
The digital format builds on the successful board 

version of the game, allowing a more flexible resource 
to primary and secondary groups as well as community
groups.

wo new enterprise initiatives have been 
implemented by Fife Council Economic

Development’s Culture of Enterprise Framework, both
of which are aimed at developing the enterprise skills
of local secondary school pupils. 

The first, is an exciting pilot programme being
launched in partnership with Raytheon UK. Young
people from Auchmuty, Glenrothes, Glenwood and
Inverkeithing High Schools will be learning directly
from engineering experts from Raytheon UK on topics 
from micro-electro-mechanical systems to project
management skills, in line with the STEM curriculum.
The challenge culminates in the young teams – made
up of pupils from second year - designing and building
their own quadcopter, and competing in a UK-wide
Raytheon Challenge to be held in London in June.

In addition, Fife Council Economic Development
has developed 4 to Fortune™, a month long 
challenge which will see teams of young people from 
Fife convert £4 seed money into as much as they can
in a four week period. 

Starting on the 9th May, the young people will
focus their creative, communication, influencing and
teamwork skills to sell their products and services to
establish a successful enterprise. The profit made by
the teams stays with the school and they can decide
how to spend or donate it, or challenge themselves
further to use the profit as start-up funds to set up a
sustainable school social enterprise. Their successes
will be showcased in the next issue of fbm.

T
TALENT ACADEMY UPDATE

he creative and business worlds have come together 
for a team of ten sixth year pupils from Balwearie High

School who have created their own theatrical production
company.  The team are busy rehearsing, designing sets,
marketing and getting ready for their performance of ‘It
Snows’, at the Lochgelly Centre on the 22 and 23 April. 

The young people are taking part in Talent Academy, an
innovative programme launched last year by Fife Council
Economic Development and Fife Youth Arts Hub part of
Fife Cultural Trust delivering Scotland’s youth arts strategy,
Time to Shine, across Fife. The young people manage all
aspects of the production including performance, stage
management, event management and personal leadership,
as a means of gaining insight into careers in the arts 
industry. 

Their end of programme performance takes place in
June at the Royal Lyceum Theatre, Edinburgh with the
chance of winning the opportunity of performing in London.

T

Glenrothes High School pupils playing the Enterprise Game 



20 Fife Tourism Partnership

#AccessibleFife, a project led by Fife Tourism
Partnership, Homelands Trust and The Rings, aims to
boost training and investment in a bid to make Fife
inclusive to all visitors. 

The accessible tourism market was valued at £1.5
billion in 2013 and includes overnight stays as well as
day visits, so delivers compelling economic as well as
social benefits.

While a number of Fife tourism businesses have
already made changes to improve their accessibility,
they do not often promote these. The project seeks
both widespread development and promotion of the
facilities with the ultimate aim of producing an
“Accessible Itinerary for Fife.”

Chris McCoy MBE, Head of Accessible Tourism for
VisitScotland, said: 

“Accessible tourism is a project to “unlock the
potential” for the tourism industry to market their 
business to customers with access requirements. 
It will provide the tools for Fife businesses giving them
the ability to provide a quality tourism experience to
those who normally cannot access holidays, and 
provide a real Scottish welcome to all our visitors,
whilst also having a positive effect on the visitor 
economy.

“We are continuingly working to position Scotland
as a country with world-class accessible tourism 
facilities, offering more choice as well as excellent
customer service. 

“The #AccessibleFife Project will help equip 
businesses in the region with the skills and knowledge
and mainstream accessible tourism into their business
product.”

Minister for Tourism, Fergus Ewing MSP, said:
“I would encourage Fife businesses to take part in

the pilot project and help make the Kingdom a truly
accessible destination. We are committed to 
accessible tourism, helping to raise awareness of
these issues within the industry and stressing the
importance of giving every visitor to Scotland the
same warm welcome. This is not only the right thing
to do but, as the figures show, also makes good 
business sense.”

Alistair Bruce, Fife Tourism Partnership Chair, said:

Offering a warm welcome
and great service to all our 
visitors is essential to ensure 
that Fife’s tourism economy 
continues to grow. I’m delighted
that Fife venues are already
being recommended for their
service and accessibility and
hope that many more will 
participate soon.

A bold new plan to
make ‘Accessible
Tourism’ a key part
of Fife tourism has
been launched.

Making Fife an ‘Accessible Tourism’ 
destination - project will boost social and
economic success for Fife tourism

THE FIFE TOURISM PARTNERSHIP’S VISION IS TO WORK WITH TOURISM BUSINESSES AND 
COMMUNITIES TO ATTRACT MORE VISITORS TO FIFE, TO INCREASE SPEND AND TO EXCEED VISITOR
EXPECTATIONS. ITS PARTNERSHIP BOARD, WHICH IS MADE UP OF MEMBERS FROM THE PUBLIC AND
PRIVATE SECTOR, IS SUPPORTED BY SIX LOCAL AREA TOURIST ASSOCIATIONS, WHICH HELP TO 
DEVELOP LOCAL TOURIST INITIATIVES AND FEED INTO THE FIFE TOURISM STRATEGY. 

Email: info@fifetourismpartnership.org or call: 03451 55 55 55 (ext 445838) or visit: www.fifetourismpartnership.org

TO FIND OUT MORE ABOUT
FIFE TOURISM
PARTNERSHIP 
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Top: Chris McCoy MBE
Below: Fergus Ewing MSP, 
Minister for Tourism 



orkplace pensions might not be the most 
scintillating subject for many readers but all of 

a sudden business owners are paying attention! If
you’re an employer, no matter how many staff you
have, and you haven’t given auto-enrolment much
thought, now is the time to do so.

This year and next, more than a million small and
micro businesses across the UK will have to set up
workplace pensions for their employees under the
Government’s new automatic enrolment rules.
Outwardly simple – but here’s the problem. 

FSB UK-wide research indicates that almost a
half of all business owners without a workplace 
pension scheme are still unclear about their 
responsibilities – what they must do, when they must
do it and how much it will cost – and one in four do
not know their staging dates. Moreover, three in four
say that auto-enrolment pensions will put too much
pressure on businesses like theirs, though a half feel
confident that they can meet the challenge, increased
pressure or not. 

Given that we are well into the set-up period this
is very worrying news, but it doesn’t stop there.
Businesses are also underestimating the cost of
implementation. 

On average, smaller businesses 
still to start the process expect 
overall costs to be approximately 
£903. However, firms that have 
already introduced a workplace 
pension reported average overall 
costs of £1436, with one in five 
business reporting costs upwards 
of £2000.

(includes selecting and setting up a scheme, 
making sure payroll is compatible, advice 
and professional services, and admin costs) 

Perhaps inevitably, this cost has implications for
wages, for while 70 per cent of businesses that have
already set up schemes have absorbed the expense
into general operating costs or accepted lower profits,
20 per cent said that they had frozen or reduced
wages as a result. Many firms yet to start auto-
enrolment said that they were more likely to be 
planning a wage freeze or cuts in response, with 30
per cent expecting to do so. 

If you still have to set up a scheme, do shop
around, it certainly pays to do so – but do it whilst you
still have time to look about. If you’re an FSB member
then you can go to FSB Workplace Pensions where
the set-up costs are from £399. If you’re not a 
member then check it out at: 
www.fsb.org.uk/benefits. 
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22 News from the Federation of Small Businesses

The Federation of
Small Businesses is
urging local 
businesses to take
action and set-up
workplace 
pensions as its
research indicates
that almost a half
of all business 
owners without a
workplace pension
scheme are still
unclear about their
responsibilities.

THE FEDERATION OF SMALL BUSINESSES IS THE LARGEST BUSINESS MEMBERSHIP GROUP IN FIFE
WITH OVER 1200 MEMBERS. AS WELL AS BEING A POWERFUL LOBBYING GROUP REPRESENTING
THE INTERESTS OF SMALL BUSINESSES LOCALLY AND NATIONALLY, THE FSB OFFERS A 
PORTFOLIO OF BENEFITS TO ITS MEMBERS. 

For more information about the FSB and the services it offers members, please call Gordon Henderson on: 
0131 654 9548 or email: gordon.henderson@fsb.org.uk or visit: www.fsb.org.uk

TO FIND OUT MORE ABOUT
THE FEDERATION 
OF SMALL
BUSINESSES

Fife Employers – don’t delay, act
today on workplace pensions

W
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unique new college campus for the Levenmouth 
area will open its doors later this summer.

Work on Fife College’s Levenmouth Campus 
development in Methilhaven Road is almost complete
and complements current work being carried out on
the site to create the new Levenmouth Academy High
School. The combined school college site will offer
pupils, students and the community a wealth of
opportunities which are easily accessible.

To mirror the demands of the local economic base,
Science, Technology, Engineering and Maths (STEM)
will also sit at the core of the 2500 sqm campus
which will boast dedicated areas including an
Engineering Technology Zone and Maths Lab. Other
relevant curriculum subjects, which will be delivered
through fully resourced areas include: a Hospitality
and Tourism Zone; Care Space; Hair and Beauty
Salon and Employability Zone.

Hugh Logan, Principal of Fife College, said: 

The new Levenmouth
Campus is an exciting venture for
Fife College and our partners at
Fife Council. Together we are 
creating a new and exciting
approach to learning by offering
secondary and further education
hand in hand.

This will be a ‘Pathfinder
Campus’ and include the
development of work-based
learning pathways for school
pupils and college students.
We hope to develop this
approach to learning across
other campus developments in
future years.

Pathways to learning

With work almost
complete on the
new college 
campus in
Levenmouth, 
Fife College looks
ahead to the
opportunities 
for local young
people. 

WORKFORCE OF TOMORROW
GIVEN BEST POSSIBLE START

A “

“Representatives from Fife College,
Kirkland and Buckhaven High
Schools and McLaughlin & Harvey at
the ground breaking ceremony in
October last year 

22



ISSUE 34 SPRING 2016FIFE BUSINESS MATTERSfbm



ISSUE 34 SPRING 2016FIFE BUSINESS MATTERSfbm

24 Business Advice

bank account is an essential for all businesses. But 
often out of habit, or because changing bank 

provider is considered a hassle, many businesses, whether
a sole trader or a multinational company, aren’t getting the
support, advice, help or interest they need to grow and
develop.

Having a strong bank supporting your business needs 
is key.

Your bank must share your enthusiasm but at the same
time keep your feet on the ground. 

You need to know that whenever you need your bank
that they are there to support you and your business. 

During the financial crisis a lot of trust was lost in banks
and as the economy finds its feet again with business 
confidence growing, we’re seeing more new start-ups
entering the market. Banks must look at gaining back the
trust of the public by helping businesses and the local
economy to prosper.

Currently good interest rates and low banking fees are
difficult to find, so it is vital to shop around to ensure you
are making and saving your business money in the best
ways. If you’re considering a shift of bank provider, then do
your research and vet your banking providers prior to 
making a decision. A useful resource is the ICM Research’s
poll for Business Banking Insight, which seeks the views of
5000 SMEs on the performance of their banks. 

It is also as important to build a relationship with one
bank to ensure you are making and saving your business’
money in the best ways, as well as ensuring you have
someone to turn to if support is needed. This can help build
trust on both sides – your bank trusts you to meet your
business obligations and you trust the bank to assist your
financial needs. 

Accessing finance – no matter the size of your business
– can seem daunting. There are a variety of ways to
finance start-up ideas, for development and growth, once
you know where to look. Granted, the multitude of

schemes can be confusing. As a bank, we consider our
own products as well as look to see if businesses can get
funding in more suitable ways, for example through a bank
loan or by speaking to Business Gateway Fife to discuss
locally available grants. It’s about working collaboratively to
lock down the best deal, whether it’s a top loan rate or 
best free grant.

A

THE IMPORTANCE OF 
HAVING A STRONG BANK

We hear from Cary
Stewart, Local Business
Manager at
Santander in
Dunfermline, who 
considers the 
importance of having
a strong bank, which
supports the needs of
your business.

SANTANDER IS PROUD TO HAVE BEEN AWARDED BUSINESS BANK OF THE YEAR 2015 BY MONEYFACTS.

IT SUPPORTS SMALL TO MEDIUM SIZED START-UPS AND ESTABLISHED BUSINESSES WITH 

STRAIGHTFORWARD BANKING NEEDS FOR UP TO TWO DIRECTORS, OWNERS (SHAREHOLDERS) OR

PARTNERS. IT OFFERS CURRENT ACCOUNTS, SAVINGS ACCOUNTS, CARD ACCEPTANCE SERVICES,

INSURANCE AND LOANS. 

To find out more, please contact Cary Stewart by phone: 07710077414 or by email: cary.stewart@santander.co.uk

TO FIND OUT MORE ABOUT
SANTANDER BUSINESS
BANKING

Cary Stewart, Local Business Manager,
Santander 

TOP 5 TIPS FOR
BUSINESS BANKING

Is your bank meeting your needs? 
As businesses grow and develop, 
banking needs may change. So, 
don’t be scared to consider changing 
provider to one that meets your 
current needs. 

Always ensure you have a named 
contact (and direct telephone 
number) to assist with your banking. 
Relationships and trust are essential 
in business banking.

Don’t travel too far to bank. Time is of
the essence when running a business!

Always know what your banking 
charges are and make sure your 
banking tariff suits your business.

Access – your bank account should 
allow you access to your account/s 
24 hours a day, 7 days a week either 
through online or telephone banking.

1

2

3
4
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1 WORLD DESIGN

Our creative flair, impeccable
service and integral knowledge
of the design process has
been providing our diverse
range of clients with a full
range of creative services for
nearly 20 years.

Our services include taking a job through
from concept to print. We are skilled at
designing corporate documents, branding,
advertising and marketing material that
showcase high levels of creativity and
understanding of your business.

For all your design requirements or to
advertise in this publication,
Call 07775 593 935 or email 
info@1worlddesign.co.uk
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SDP GETS LOCAL BUSINESSES
TENDER READY

t has been a busy start to 2016 for Fife Council 
Economic Development’s Supplier Development

Programme (SDP), which has hosted three 
workshops, aimed at supporting businesses in all
aspects of tendering. 

The first event, ‘Is the Public Sector for you’,
focussed solely on those businesses new to the 
tendering process for public sector contracts. It was
designed to help companies decide if tendering is for
them and if so how to go about it. 

Next in the sequence of training was a workshop
aimed at making the most of Public Contracts
Scotland (PCS) and other e-tendering systems.
Participants got an overview of PCS, the national 
public sector tender portal for Scotland, which lists
contract opportunities for all public sector bodies and
a ‘Quick Quote’ function for lower value contracts. 

Most recently, a workshop on ‘Winning work
through the supply chain’, offered participants the
chance to learn how to find and win subcontracting
work, recognising that directly bidding for contracts
isn’t the only way to win work from the public sector.

Pamela Stevenson, Lead Officer, Fife Council
Economic Development, said: 

We’re encouraged by 
participation levels so far this
year, as we help businesses to
become tender ready for 
public and private sector 
procurement as well as
improve all-round efficiency,
sustainability and market
potential.

Above: FiFab was one of four 
companies to exhibit at Southern
Manufacturing & Electronics 2016

A

A

REVVING UP FOR
AUTOMECHANIKA

utomechanika is coming to the UK for the first 
time and Fife Council Economic Development’s

Market Development Programme is leading a 
delegation to what is billed as the world’s most 
successful trade exhibition. 

Taking place in Birmingham between 7 and 9 June
2016, the exciting trade exhibition celebrates the 
continued growth and strength of the UK automotive
industry and brings together high level decision 
makers from both the supply chain and aftermarket
sectors. 

To attend, please email: dorothy.smith@fife.gov.uk.

COUNTDOWN TO ALL-ENERGY
ll-Energy, the UK’s largest renewable energy and 
sustainable technologies event, is back at the

SECC in Glasgow on 4 and 5 May 2016 and Fife
Council Economic Development’s Market
Development Programme is hosting a group stand.
Availability on the stand is limited. 

To attend, please email: dorothy.smith@fife.gov.uk.

SHOWCASING FIFE’S 
ENGINEERING AND ELECTRONICS
EXCELLENCE

delegation of engineering and electronics 
companies from Fife attended, in February,

Southern Manufacturing & Electronics 2016, the UK’s
largest regional manufacturing technology, electronics
and subcontracting exhibition.

Four companies exhibited at the event, through 
Fife Council Economic Development’s Market
Development Programme. 

AGS Electronics Ltd, Contract Solutions (Scotland)
Ltd, Dynamics EMS Ltd and Fife Fabrication Ltd
attended and explored the range of engineering and
electronic solutions on display and took advantage of
the full programme of technical seminars and 
networking opportunities available. 

Dynamic EMS exhibited at Southern Manufacturing 
& Electronics 2016 

THROUGH THE SUPPLIER DEVELOPMENT 
PROGRAMME, FIFE COUNCIL’S ECONOMIC
DEVELOPMENT TEAM HELPS LOCAL 
BUSINESSES ACCESS WORK FROM THE 
PUBLIC SECTOR. SO, WHATEVER YOUR 
BUSINESS, PRODUCTS OR SERVICE, THERE
COULD BE AN OPPORTUNITY FOR YOUR 
COMPANY TO BENEFIT BY JOINING THIS 
PROGRAMME. 

For more information, please email Dot Smith:
dorothy.smith@fife.gov.uk or visit: 
www.sdpscotland.co.uk/fife

“

“

A

The Market
Development
Programme helps
companies to seek
and exploit 
business 
opportunities at
trade exhibitions,
learning journeys
and trade visits. 
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At MULTIPRINT we are proud of our reputation for
service, quality and integrity in the provision of 
comprehensive commercial print services.

Whatever our customers' print requirements, large
or small, we are committed to developing long-term 
relationships with them by working in partnership
and offering help and advice.

We care about the environment too and are 
committed to producing sustainable print. Recent
investment in equipment will further improve the 
efficiency and quality of our final products.

We specialise in all forms of print from short run
digital to litho– from the simple business card to the
full colour company brochure. 

So whether you are a local business or based 
further afield we welcome your enquiries.

Please contact us:

T: 01592 204 755
E: enquire@multiprint.tv
W: www.multiprint.tv

Multiprint (Scotland) Limited
Seafield Road, Kirkcaldy, Fife KY1 1SR

BRINGING
YOUR
IDEAS

TO LIFE
CREATE PRINT CONSULT ECO



28 Green News

Fife Council’s 
successful ECO
Stars initiative is
expanding to
encourage 
operators of taxis
and private hire
vehicles to run
fleets efficiently 
and improve air
quality.
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The launch of the Fife ECO Stars taxi
scheme in December. Councillor
Tom Adams presented awards to the
inaugural members  

ECO STARS INITIATIVE EXPANDS TO
IMPROVE AIR QUALITY IN FIFE

ife Council has launched a new, free voluntary 
initiative that encourages and helps operators of

taxis and private hire vehicles to run their fleets in the
most efficient way reducing costs and emissions.

ECO Stars Taxi launched in December 2015 with
13 inaugural members, following investment from the
Scottish Government. It builds on the success of the
ECO Stars scheme for HGVs, vans, buses and
coaches. 

Councillor Tom Adams, Vice Chair of Fife
Council’s Regulation and Licensing Board, said: 

“We’re delighted to be able to expand our ECO
Stars Fleet Recognition Scheme and build on its 
success in Fife.

“Since the launch in October 2014, 73 members
have joined our HGV and Bus ECO Stars scheme.
This is one of the fastest growing membership rates
of this scheme in the UK.

“Signing up to this free scheme provides tools and
on-going support for taxi and private vehicle operators
to reduce costs and their environmental impact.”

Mark Cavers, ECO Stars Manager Scotland, said: 
“The extension of the scheme highlights again the

,

responsible attitude Fife Council has adopted towards
transport emissions in the local area. 

“There are real benefits to joining the scheme, not
only in terms of cost and fuel savings, but to the 
environment.

“This is good news for those who live and work in
Fife, for Fife Council, and for the wider ECO Stars
Scheme.”

The Fife ECO Stars taxi scheme is just one of a 
number of measures introduced to improve air 
quality in Fife. Others measures include:

• increasing Fife Council’s stock of electric fleet 
vehicles; 

• introducing cost effective and innovative traffic 
management systems;

• implementing behavioural initiatives that 
encourage walking and cycling in preference to 
the car;  

• integrating air quality issues into the development 
control process. 

F

FIFE ECO STARS IS BEING ROLLED OUT BY FIFE COUNCIL AS PART OF ITS STRATEGY TO TACKLE 
AIR QUALITY ISSUES IN ITS AREA, WHICH ARE RELATED TO ROAD TRAFFIC EMISSIONS. 

For more information about Fife ECO Stars, please visit: www.fifedirect.org.uk/ecostars

TO FIND OUT MORE ABOUT
FIFE ECO STARS
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12 Green News

Diageo has
changed its 
lighting system
and is noticing 
significant 
reductions in 
energy usage.

GREEN BUSINESS FIFE IS A FREE ENVIRONMENTAL NETWORK THAT PROVIDES AN INTEGRATED 
SUPPORT MECHANISM TO ASSIST FIFE BUSINESSES IN REALISING RESOURCE EFFICIENCY GAINS,
MINIMISING THEIR ENVIRONMENTAL IMPACT AND IDENTIFYING NEW BUSINESS OPPORTUNITIES. 

If you’re interested in finding out more about membership or about upcoming events, please contact: 
Carlene Simpson by email: carlene.simpson@fife.gov.uk or visit: www.greenbusinessfife.co.uk

TO FIND OUT MORE ABOUT
GREEN BUSINESS FIFE
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CLEANER, GREENER ENERGY HELPS
DIAGEO BOTTLE SAVINGS 

ast year, Diageo decided to make its premises in 
Leven more energy efficient. 
Having had the same light fittings in place for a

number of years, it was keen to take advantage of
new technology following an audit by Green Business
Fife member NJS Lighting Solutions. 

The old 250w and 450w sodium lamps that were
originally in the factory were replaced with 95w and
242w LED sources. By changing the sodium lamps
Diageo was also able to increase the lighting levels in
the factory by doubling the current lux level. 

After moving to the more energy efficient lighting
sources, Diageo has reported a 60 per cent reduction
in energy usage.

The ambiance has changed for the better too. 
The dark orange lighting in the work area is now much
brighter providing a healthier environment for staff to
work in.

Tessa Ward, Environmental Manager at Diageo
Leven, said:

“The lighting is amazing. Not only is it much 

cleaner looking, it completely changes the look of the 
department and is more environmentally friendly. The
fact that we have reduced our energy usage by more
than half is fantastic.”

She added:

In the rapidly growing low 
carbon market energy efficient 
lighting is not a new concept, but
there are still a vast number of
organisations not taking 
advantage of this simple and 
cost effective measure on their
operations. The initial cost of
installing energy efficient lighting
might seem off putting, but the
advantages to be had and the
quick return on investment is 
beneficial.

L

“

“
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ife Council Economic Development works actively
with businesses in the Manufacturing and Social

Economy sectors in Fife. To ensure it remains focused
and proactive in its approach to services, it arranged
roundtable discussions to consider, review and explore
opportunities for businesses.

The first roundtable, hosted by Depute Council
Leader Councillor Lesley Laird, Spokesperson for
Economy and Planning and Stephen Doran, Chair of
the Fife Economy Partnership, reviewed the economic
impact of Fife’s Manufacturing sector. The discussions
were used as a platform to explore current issues and
constraints in the Manufacturing sector and how Fife
Council Economic Development, alongside the Fife
Economy Partnership, can respond promptly to 
support local businesses, in particular engineering and
machine shop businesses.

Stephen Doran, Chair of the Fife Economy
Partnership, said: 

“Whilst there are some superb examples of
Manufacturing investment and opportunities in Fife, it
is becoming increasingly evident that the ongoing
issues with the oil and gas sector is having an impact
across Fife, as well as the rest of Scotland. 

“We are also aware of ongoing wider key issues
facing the industry including: legislation/business
rates; availability of skilled labour; access to finance; 

haulage and energy costs. So, the purpose of this
discussion was to identify smarter ways of channelling
information to the Manufacturing business community
through improved business support services.”

The session produced a number of key outcomes
for actively engaging with Manufacturing business
leaders across Fife. The development of information
on collaboration; practical ideas for striving and 
sustaining a downturn in business; as well as the
identification of funding streams; and the introduction
of informal ‘Meet the Business’ events to encourage
collaboration and peer-to-peer learning/support were
all recommended.

The Social Economy sector is another area that
Fife Council Economic Development is keen to support
in terms of developing the capacity and growth as well
as sustaining existing social enterprise organisations.
Key influencers and national stakeholders engaged,
including Professor Nick Kuenssberg OBE, who gave
an overview of the sector from his perspective, as
Chair of Social Investment Scotland. 

The discussion also posed an opportunity to
explore current issues and constraints in the sector
including: effective access to finance; strategic and
operational management; talent attraction and 
succession planning.

Pamela Stevenson, Lead Officer, Fife Council
Economic Development, said: 

“Fife Council Economic Development is striving to
improve working relationships with key stakeholders
and partners, such as BRAG, Senscot and Social
Firms Scotland, to support the sustainability, capacity
and growth of the Social Enterprise sector in Fife.

“The main purpose of the session was to discuss
what particular constraints the sector faces; what
future business opportunities the sector should be
positioning itself towards; improved alignment of 
support agencies; access to funding; as well as how
to improve the profitability of the sector.”

Pamela Stevenson added: 
“Both roundtables were received positively and

produced a number of ideas and opportunities for us
to review further. With support from key 
representatives from the Manufacturing and Social
Economy sectors, we plan to bring a range of 
information events, workshops and support services
during 2016 operations.”

Exploring opportunities

Fife Council
Economic
Development has
hosted two 
roundtable 
discussions with
pan-Scotland key
influencers and
stakeholders to
review and
explore 
opportunities for
businesses across
Fife. In this
instance,
Manufacturing
and Social
Economy sectors
were the focus.

INDUSTRY EXPERTS JOIN ROUNDTABLES 
TO EXPLORE BUSINESS OPPORTUNITIES
ACROSS FIFE 

F
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THESE ROUNDTABLES WERE ORGANISED AND HOSTED BY FIFE COUNCIL’S ECONOMIC

DEVELOPMENT TEAM ON BEHALF OF THE FIFE ECONOMY PARTNERSHIP. 

For more information, please contact: Pamela Stevenson by email: pamela.stevenson@fife.gov.uk or phone:

07904 303627. 





ISSUE 34 SPRING 2016FIFE BUSINESS MATTERSfbm

Focus On: Growth companies

In the last four
years, under new
ownership, Rapier
Systems has
embraced growth,
increasing staff
numbers and 
winning new 
wireless projects.

Rapier Systems
focuses on 
growth

amily-run business, TJ Ross, joinery 
manufacturers from Strathmiglo, has been approved

by Edinburgh Planning Department to supply timber
Sash and Case windows for two listed building 
projects (Grade ‘A’ and Grade ‘B’) in Edinburgh. 

Established in 1978, TJ Ross is starting to reap the
rewards of its hard work in developing the Slimbar
Astragal Sash and Case window, which incorporates
highly energy efficient, warm-edge double glazing. 

TJ Ross, which prides itself in continuing to 
manufacture windows, doors, screen and staircases in
a very traditional manner, whilst embracing modern
technology, is equally as proud to boast a 30-strong
workforce, all of whom began their careers as an
apprentice in the business.

Martin Richardson, Managing Director of TJ Ross,
said: 

“We continue to achieve traditionally made joinery
work, which replicate the originals, meet planning
requirements and are also very energy efficient and
are thrilled to have been approved for these listed
building projects in Edinburgh.

“We now have plans to expand our productivity and
continue to increase the number of employees, 
hopefully from Fife.”

One element of TJ Ross’ expansion programme
was to purchase equipment to transform its wood
waste into high calorific value briquettes to heat its
offices and workshop, as well as for local stove 
owners to buy. This was achieved with funded 
support from Fife Council Economic Development 
via Business Gateway Fife.

F

Strathmiglo’s TJ Ross
wins contract for listed
building projects

apier Systems, a wireless technologies company, 
is experiencing growth following new ownership

in 2012.
With a host of local authorities, universities, 

colleges and venues amongst its clients, the company,
headed up by Richard Watson and Stuart Wilson, has
recently taken on a Marketing Development Manager
in a bid to support its growth strategy.

Rapier Systems employs eleven staff - an increase
from three in 2012; is on target to turnover £750,000
this financial year and has a strong order book.

Richard Watson, Director of Rapier Systems, said: 
“We’re in a strong position and are focusing on

growing the business by showcasing the variety of
benefits our wireless technology and unique Wi-Fi
service can bring to prospective clients. Significant
cost savings, faster connections, ownership, legal
compliance and the ability to monetise the investment
made are all key benefits.” 

Richard continued: 
“We are responsible for many firsts in the 

connectivity market, including the first Gigabit Wireless
connection for an NHS Trust, Wi-Fi at Sea for the
Renewables Sector in Orkney and the first use of 24
GHz technology in Scotland.”

Rapier Systems has been working with many
diverse businesses to help them realise the potential
that their Wi-Fi networks offer and how such systems
can support the collection of key data about those
using the Wi-Fi, helping to build a very detailed 
in-depth picture of who their customers are and to
consider customer loyalty schemes.

R

Below: Specialising in wireless 
technology, Rapier Systems, is 
focusing on growing its business

Below (right): An example of TJ Ross’
work at Barony Church redevelopment,
Dysart

32

To find out more visit: 
http://rapiersystems.com. 

To find out more, please call TJ Ross on: 
01337 860318.  
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WEST SANDS ADVISORY LIMITED IS AN EMERGING AND FRONTIER MARKET

INTELLIGENCE, INVESTIGATIONS AND POLITICAL ADVISORY COMPANY THAT

HELPS CLIENTS MANAGE POLITICAL, INTEGRITY AND SECURITY RISKS. IT 

PROVIDES MARKET ENTRY SUPPORT AND RISK MANAGEMENT SERVICES. 

For more information, please contact: Daphne Biliouri-Grant by phone: 01334 757007

or by email: daphne@westsandsadvisory.com

32 Business Insight

West Sands
Advisory Limited
was co-founded by
Daphne Biliouri-
Grant and Tamara
Makarenko in 2006.
The company,
going into its tenth
year of business,
offers emerging
market intelligence,
investigations and
political advisory
services.

fbm MEETS … 
DAPHNE BILIOURI-GRANT, 
West Sands Advisory Limited

aphne Biliouri-Grant has an established career 
offering human-based intelligence and in-depth

market entry and political analysis to clients operating
in or wishing to enter emerging and frontier markets. 

Before co-founding West Sands Advisory, Daphne
spent a number of years working extensively abroad -
from the Balkans to Central Asia and the Middle East
- in order to gain a better understanding of the issues
that were impacting the political, economic and social
development of those states, which became valued by
various government institutions. 

With a range of human sources and advisors with
access to privileged information throughout Africa,
Eastern Europe/CIS, Middle East and Latin America,
West Sands Advisory has grown organically since it
was established in 2006. Its business practices are
based on relationships and establishing trust with
clients, who are predominately from the financial 
services sector, but also include companies in other
sectors, such as the extractives industry.

Daphne Biliouri-Grant, Director of West Sands
Advisory, said: 

“We are proud of the fact we have grown our client
base organically through our positive reputation.

“Almost ten years on and we’re in a great position
having recently launched a new subscription-based 

product, which will be an essential tool for companies
seeking to invest in higher risk markets.”

West Sands Advisory’s subscription-based product,
the Shadow Governance Compendium (SGC) is being
described as an invaluable tool, offering key 
information to any corporate entity with interests in
emerging and frontier markets. To date, it has been
launched to cover twelve countries with the ultimate
aim of expanding to cover 60 countries.

Daphne added: 
“Our vision is to see the Shadow Governance

Compendium become an integral part of how clients
assess their investment opportunities and on-going
operations in new markets. This will prove integral as
we seek to target new markets including telecoms,
retail, manufacturing and pharmaceutical sectors, as
well as focus on Scottish companies looking to
expand their international footprint. Through the
Shadow Governance Compendium we can provide the
necessary knowledge to facilitate how a client 
understands new markets, measures risk and ensure
it is a success.”

West Sands Advisory is seeking advice from
Business Gateway Fife to accelerate growth in its
home market as it seeks to advise Scottish 
businesses on investing abroad.

Daphne concluded:
“We have so much emerging market experience to

share with businesses considering overseas 
investment. Such a decision shouldn’t be taken 
without careful consideration of new markets.
Different cultures, ways of doing business and varying
political systems all impact on how a company should
navigate these new markets. Getting it wrong could
prove costly.”

Daphne Biliouri-Grant, 
Director of West Sands Advisory 

D
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Focus On: Business Support

Starting up a 
business can be
extremely 
daunting, but 
for local 
businesswoman,
Vicki Nicolson, this
was made a lot
easier with funding
from Business
Gateway Fife
through the Create
in Fife Fund.

Success by design 
for local 
businesswoman 

or start-up businesses specialising in food and 
drink products, the opportunity to host a free,

Business Gateway Fife branded stall at the Fife
Farmers Market continues to prove popular, with a
steady flow of applications.

Funded by Fife Council Economic Development the
test stall at the Fife Farmers Markets offers new 
businesses the opportunity to stimulate test trading,
over a three month period, as a means of assessing
business viability and onward progression into 
business start-up. 

Once the test period is complete and the new 
business idea is viable, support is available from
Business Gateway Fife. Its business advisors can offer
advice, training courses and workshops as well as
financial assistance to get started.

Over the past two years several new businesses
have taken the opportunity to use the market stall and
have gone on to win many food awards and have
grown their business including Auchtermuchty Cake
Company, which now sells to Selfridges. 

Meadowsweet Organics, which grows fresh 
vegetables, herbs and flowers and recently introduced
new product herbal teas, used the stall in 2015. Rosy
McLean said: 

“The Fife Farmers Market was the perfect 
opportunity for us to find out what customers were
looking for, let us network with other stallholders, gain
helpful advice, enabling us to grow the business and
market it accordingly.”

F

New start-ups embrace
opportunity at Fife
Farmers Market 

icki Nicolson set up Branding Therapy in June 
2015, and her ambitions to run a professional

branding and graphic design business were quickly
realised, but to grow the business further Vicki 
needed specialist design software. 

Vicki secured funding from Business Gateway Fife
through the Create in Fife Fund to purchase the 
software, enabling her to serve local and global 
customers from her home-office in Cupar.

Vicki spoke to fbm about the positive impact the
Create in Fife funding has had on her business. 
She said: 

“I’m so excited to be making my dream happen,
and I’m grateful for the support that I’ve had. Without
the Create in Fife funding from Business Gateway
Fife I would not have been able to buy the state-of
the-art graphic design package I needed to deliver a
first class service. It has helped my business gain 
momentum and a great reputation.

“I love supporting other businesses to present
themselves with impact and professionalism. I do
graphic design and brand styling for businesses all
over the world and recently completed projects in
Canada and New York. And it’s a lovely feeling 
when I see work that I’ve produced put to good 
use locally.”

V

Below: Vicki Nicolson set up Branding
Therapy with support from the 
Create in Fife Fund 

Below (right): Meadowsweet Organics
used the Business Gateway Fife test
stall in 2015
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THE CREATE IN FIFE FUND PROVIDES FINANCIAL SUPPORT TO CREATIVE BUSINESSES
IN FIFE. THE FUND, MANAGED BY BUSINESS GATEWAY FIFE ON BEHALF OF FIFE
COUNCIL ECONOMIC DEVELOPMENT, OFFERS A 50 PER CENT CONTRIBUTION UP 
TO £500. 

To find out more, call: 01592 858333 or visit: www.businessgatewayfife.com

For more information, please visit: 
www.brandingtherapy.co.uk or 
www.facebook.com/brandingtherapy.

To apply for a new start-up business stall at Fife
Farmers Market email Barbara Wardlaw for an
application: info@fifefarmersmarket.co.uk.   
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Events Diary

All Energy 
4-5 May 2016 
SECC, Glasgow
The annual conference and exhibition brings together the UK’s largest group
of buyers from the bioenergy, solar, offshore and onshore wind and wave &
tidal sectors, as well as those involved in energy storage, transmission and
onsite generation. 

Since its launch in 2001, All-Energy has provided the industry suppliers,
experts and thought-leaders from the renewable energy supply chain the
opportunity to connect with new customers, increase their sales opportunities
and expand business networks in this fast-changing marketplace.

Cost: Free
www.all-energy.co.uk 

Intellectual Property
19 May 2016 
9.30am-12.30pm
Saltire House, Pentland Park,
Glenrothes, KY6 2AL 
In this workshop you will find out 
about ownership of ideas, patents,
trademarks, branding, design and
copyright. You will also find out about
licensing and associated costs.
Cost: Free
Call: 0300 013 4753
www.bgateway.com/events 

Completing a PQQ
4 May 2016 
10am-1pm 
Evans Business Centre, 
John Smith Business Centre, 
Kirkcaldy
This workshop for intermediate bidders
examines the prequalification (PQQ) and
Invitation To Tender (ITT) stages of the
tender process, and provides advice on
procedures and timescales; filling in a
PQQ; technical criteria; and evaluation
and scoring.
Cost: Free
www.sdpscotland.co.uk/events/2-2-
completing-a-pqq-p

BUSINESS GATEWAY
FIFE EVENTS

Finance
Bookkeeping
11 April, 2 May and 13 June 2016
Venue: Dunfermline Business 

Centre, Dunfermline and 
Saltire House, Glenrothes  

Cost: Free

Online Marketing
Plan the Perfect Webinar
7 April and 9 June 2016
Venue: Saltire House, Glenrothes 
Cost: Free

Social Media – Basic
12 April 2016
Venue: Saltire House, Glenrothes
Cost: Free

Make the Most of Email
Marketing 
26 April and 30 June 2016
Venue: Saltire House, Glenrothes 
Cost: Free

Social Media - Advanced
28 April 2016
Venue: Saltire House, Glenrothes 
Cost: Free

Get Real Results from Your
Website
4 May 2016
Venue: Saltire House, Glenrothes
Cost: Free

Improve Your Search Engine
Ranking
12 May 2016
Venue: Saltire House, Glenrothes
Cost: Free

Trading Online
25 May 2016
Venue: Saltire House, Glenrothes
Cost: Free

Sales & Marketing
Marketing Your Business
9 May 2016
Venue: Dunfermline Business 

Centre, Dunfermline
Cost: Free

Advertising & Promotion
16 May 2016
Venue: Dunfermline Business 

Centre, Dunfermline
Cost: Free

PR on a Shoestring
19 May 2016
Venue: Dunfermline Business 

Centre, Dunfermline 
Cost: Free 

Mastering Selling 
23 May 2016
Venue: Dunfermline Business 

Centre, Dunfermline
Cost: Free

For further information about 
Business Gateway Fife events 
call: 01592 858333 or visit:
www.businessgatewayfife.com/events
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FIFE CHAMBER OF 
COMMERCE EVENTS
Explorer Visit to Forbo 
Flooring UK
13 April 2016
Venue: Forbo Flooring UK Ltd, 

Den Road, Kirkcaldy 
Cost: Member rate: £10
www.fifechamber.co.uk/events 

Leadership Skills Feedback
15 April 2016
Venue: Evans Business Centre, 

John Smith Business 
Centre, Kirkcaldy 

Cost: Member rate: £10; 
non-member rate: £15

www.fifechamber.co.uk/events 

Scottish Chambers Networking
at Races
20 April 2016
Venue: Perth Racecourse, 

Scone Palace Park, Perth 
Cost: Member rate: £65
www.fifechamber.co.uk/events

Leadership Skills – Facilitation 
20 May 2016
Venue: Evans Business Centre, 

John Smith Business 
Centre, Kirkcaldy

Cost: Member rate: £10; 
non-member rate: £15

www.fifechamber.co.uk/events 

FIFE COUNCIL ECONOMIC
DEVELOPMENT EVENTS
2.1 Understanding Framework
Agreements
13 April 2016
Venue: Evans Business Centre, 

John Smith Business 
Centre, Kirkcaldy 

Cost: Free
www.sdpscotland.co.uk/events/
2-1-understanding-framework-
agreements-2/ 

Med-Tech Innovation Expo 2016
20-21 April 2016
Venue: Ricoh Arena, Coventry 
Cost: Free 
www.mtiexpo-uk.com/

2.3 What The Buyer Looks For 
in A Tender
25 May 2016
Venue: Evans Business Centre, 

John Smith Business 
Centre, Kirkcaldy

Cost: Free 
www.sdpscotland.co.uk/events/
2-3-what-the-buyer-looks-for-in-a-
tender-glasgow/

CEED Breakfast Meeting Programmes
11 May, 10 August 2016
9 November 2016 (as part of Fife Business Week 2016)
Venue: Wallace Suite, Carnegie Conference Centre, Halbeath Road, 

Dumfermline, KY11 8DY
Cost: Free
http://ceed-scotland.com/events






