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elcome to the December issue of Fife Business 
Matters (fbm). 

As 2016 comes to an end, there are many highlights,
which we should reflect on and as a region be exceptionally
proud of. 

This year, we’ve had companies invest in Fife, we’ve
seen a number of new business start-ups as well as 
witness effective collaboration between businesses and our
partners, with a range of help, support, business advice
shared, and funding awarded.

The Fife Task Force continues to achieve positive
results for those affected by the closure of Tullis Russell 
in 2015. This year we’ve also seen great examples of
companies expanding, including Pitreavie Group, Surface
Heating Systems and David L Douglas. Even my own
company Raytheon has seen record output and headcount
growth. 

The Fife Investment Fund continues to encourage
local businesses to grow, whilst others are re-evaluating
their processes to improve efficiencies, and are 
undertaking the Scottish Manufacturing Advisory Service’s
Lean Management programme.

The Fife Economy Partnership, together with the
Opportunities Fife Partnership and Fife Council, has 
developed a new economic strategy for the region, which
sets out how we will work together towards achieving
stronger, sustainable and more resilient economic growth
for Fife, which is shared more equally by all. Businesses in
Fife were invited to have their say on what issues and 
challenges the strategy needed to tackle at a business
breakfast and by participating in an online survey.

The Fife Economy Partnership has also started to
review its organisation and governance. The Partnership’s
new structure will help us to be more effective in both
delivering our new economic strategy and representing and
involving Fife’s businesses. 

As we look ahead to 2017, there is a real sense of
positivity, drive and ambition. 

That was evident during Fife Business Week. It was
great to see local businesses coming together to share
ideas, best practices and experiences as we seek to make
Fife the best place to do business. 

Each issue of fbm in 2016 has been 
bursting with news, features and examples 
of businesses doing great, innovative 
things. This issue is no different and we 
certainly finish the year on a high. 

Wishing you all a very Merry 
Christmas and a happy, healthy and 
prosperous New Year. Let’s make 
2017 a year to remember!

Stephen Doran

Chair of the Fife Economy Partnership

W

Welcome  

Cover: Eurospray has undertaken work on Virgin Train’s refurbishment 
programme of its East Coast 125 Fleet (P12)
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ecognising that if business 
success is not managed 

properly it can lead to the downfall
of a company, Fife Council in 
partnership with Entrepreneurial
Scotland, hosted an evening with
Chris Gauld, CEO of Spark Energy. 

The evening was aimed at 
encouraging Fife business leaders
to engage in the Entrepreneurial
Scotland network, and posed the
opportunity to hear about the 
challenges and lessons of a rapidly
scaling business, which in 2014
was named Scotland’s fastest 
growing private company, as well as
its plans to maintain growth. 

The inspiring night also included
James Stuart, MD of
Entrepreneurial Scotland, on what
its members have gained and 
continue to gain from being part of
its growing network.

Pamela Stevenson, Lead
Officer, Fife Council Economic
Development, said: 

“Often the profitability of the
business can outpace the ability of
the business to maintain that 
success. Sustaining long-term
growth is vital by ensuring all
aspects of the business grow 
simultaneously. With this in mind,
we were delighted to welcome 
Chris Gauld, CEO of Spark Energy,
and to hear of his experiences in
business.”

Spark Energy started in 2007
as a small but promising start-up
company, filling the gap in the utility
market to meet the needs of letting
agents, landlords, and tenants.
Nine years on, it is the leading 
energy supplier for tenants across
the UK and has a turnover of
£130m.

FIFE COUNCIL WELCOMES
ENTREPRENEURIAL SCOTLAND 

R

rand-Rex recently hosted a Scottish best practice site visit, having been
invited to by the Scottish Manufacturing Advisory Service (SMAS),

recognising its performance improvement through leadership development.
Brand-Rex hosted a 20-strong delegation of business leaders and 

representatives from the manufacturing sector in Scotland. The visit to
Brand-Rex’s facility in Glenrothes was centred on the theme of leadership,
and was a major event for the network infrastructure solutions provider. 

Paul Richardson, Operations Director of Brand-Rex, said: 
“To be selected by SMAS as one of the top companies for business

excellence is something we’re exceptionally proud of. 
“We were delighted to host a best practice visit to showcase the

improvements we’ve made to the factory and operations since embarking
on our Lean Manufacturing programme with SMAS’s assistance.”

Brand-Rex is two years in to its Lean Manufacturing programme with
SMAS and is reaping the rewards of increased productivity and improved
business efficiency. All senior and middle management have undertaken
leadership courses as a foundation to support the business’ aspirations to
adapt, evolve and improve its offering.
www.brand-rex.co.uk

BRAND-REX AND SMAS COLLABORATE

B
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L-R: Pamela Stevenson, Lead Officer, Enterprise and Business Development, Fife
Council; Chris Gauld, CEO, Spark Energy; James Stuart, MD, Entrepreneurial Scotland;
Alan J McCafferty, Chief Executive, Simply Cashflow 

inner of the Scotland 
Food & Drink

‘Environmental Sustainability’
Award 2016, Ivan Wood &
Sons, hosted a best practice
visit showcasing its productivity
journey. 

The family-run business,
which was established in 1970,
and is a market leader in the
preparation and supply of fresh
and pre-prepared fruit and 
vegetables to the catering trade,
is a firm believer in circular
economy practices. 

The event was attended by
45 representatives from a range
of Scottish-based food and drink
companies. It offered an 
opportunity to understand from
Malcolm Wood, Director of Ivan
Wood & Sons, how fantastic
relationships with local farmers,
progressive technologies in
waste management and 
innovation has helped to make
the Ballingry-based business
more productive. 

A tour of the facility was
also provided, whilst Malcolm
shared his extensive plans to
expand the business to include
an eco-building. 

The visit coincided with
Scotland’s Food & Drink
Fortnight and was used to
launch the Scotland Food &
Drink Productivity ‘Call to
Action’, a new and ambitious
plan to boost productivity in the
sector.

Speaking during the visit,
Malcolm Wood, Director, Ivan
Wood & Sons, said:

“Showcasing our productivity
journey as part of the launch of
the call to action was great for
us as we pride ourselves on
being an innovative, forward
thinking business. It was 
especially exciting for us to be
part of Scottish Food & Drink
Fortnight, demonstrating the
industry’s dedication to its 
producers.”
www.ivanwood.co.uk

W
BEST PRACTICE VISIT

Ivan Wood & Sons recently hosted a Scotland Food & Drink delegation 
showcasing its productivity journey 

Fife Business Matters is reviewing its 
distribution list and is keen for your feedback. 

Would you like to read fbm online?

Feedback and digital subscription requests
can be made by email:
editor@fifebusinessmatters.co.uk



venue Care Services has 
been working closely with

NHS Fife and Fife Council to
deliver a multi-agency approach for
the delivery of a comprehensive
and efficient model to support the
discharge of patients from hospital.
Typically lasting less than 21 days,
the model helps patients admitted
to A&E to be cared for at home,
ultimately giving confidence and
independence.

This is a revolutionary, 
proactive approach, which Avenue
Care Services plays an integral
role in its delivery. In just three
months, NHS Fife and Fife
Council saved circa £287,000, by
offering intensive care packages at
home, avoiding the cost of hospital
admissions and long-term home
care. 

Francis Davidson, General
Manager of Dunfermline-based
Avenue Care Services, which

offers personal care and 
practical domestic help, said: 

“This is a superb example 
of private and public sector 
collaboration, which has achieved
significant savings for our partners,
as well as important patient 
benefits. 

“In just three months, a 
total of 91 patients in Fife were
discharged from hospital or
remained at home and the 
average length of stay with Avenue
Care Services was just 13 days.
These results show this is a model
that delivers. We’re hoping to 
discuss delivering a similar 
service with a number of other
NHS Services across Scotland.”

With winter well under way
and demands on A&E typically
greater, Avenue Care Services
expects demand for the Discharge
Support Service to peak.
www.avenuecareservices.co.uk

A

amily-run business, Granite 
Systems Limited has

always thrived on its reputation
for quality workmanship. Over
the last decade, the company
has evolved. Most recently, it
has experienced a 15 per cent
year on year growth and as it
looks to expand further, the
business is hoping to build new
facilities on its current site in
Kirkcaldy, for the Corian side of
the business.

Granite Systems operates two
divisions - natural stone and
engineered stone products and
solid surface, mainly Corian,
products – and currently is 
producing 300 vanity units for 
an international hotel chain, for
one of its London hotels. This is
an area of the business, which is

growing through its reputation. 
Peter Brown, Managing

Director of Granite Systems,
spoke to fbm. He said: 

“The business is evolving and
has been since 2002. Each
year, we’ve grown a little more,
predominantly through word of
mouth. We’ve taken on some
large contracts of late and are
very much focused on 
consolidating our position as a
market leader in Scotland. We
may be a small family-run 
business on paper, but in reality
we’re a big player.”

Granite Systems currently
employs 35 staff, with 
projections to recruit a further
15 over the next 18 months to
two years.
www.granitesystems.co.uk

F

A FAMILY-RUN BUSINESS WITH A GREAT
REPUTATION
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Showcasing the future of manufacturing

H
REVOLUTIONISING HOSPITAL 
DISCHARGE CARE
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Fife Councillors visit Havelock 

avelock, a key player in the commercial interiors market, recently 
showcased the future of manufacturing in Fife, during a visit from 

Fife Councillors. 
During the visit, as part of a programme delivered by Fife Council’s

Economic Development Team, Fife Councillors discovered how, in response
to recent business challenges, Havelock has been progressing by investing
in a new business structure and in an Enterprise Resource Planning project. 

It has expanded its design capability to develop a new customer pipeline
and the launch of a London design office will further increase coverage. The
firm is also consolidating its position in the public sector through innovative
product development of healthcare and education furniture.

Councillor Lesley Laird, Fife Council’s Depute Leader and
Spokesperson for Economy and Planning, said: 

“I was very impressed with the renewed focus that Havelock is taking in
developing its business. Stronger marketing and customer focus is already
showing very positive results and opening up opportunities for new products
and expansion into new markets."

Havelock’s CEO, David Ritchie, said: 
“I am pleased to have hosted the visit by Fife Councillors to our head

office in Kirkcaldy. We are working on a number of customer-facing growth
initiatives and I welcomed the Councillors’ interest in the new workplace
skills that will be required by some of these projects.”
www.havelockeuropa.com 

Lochgelly’s town centre is on the up

Lochgelly’s Town Centre is blossoming economically, as new figures from
Fife Council reveal that its business vacancy rates have halved in the

last four years. Combine that, with the news that Lochgelly has won not one
but two 2016 Place-making awards, and has been shortlisted for Scotland’s
Most Improved Town in the 2016 Scottish Urban Regeneration Forum
Awards (SURF), it highlights a change in fortune for the Fife town. 

Thriving new shops have opened, town centre living opportunities have
been created and facilities have been improved with Lochgelly being home
to a VIBE award winning state-of-the-art business centre, all of which have
enlivened the town centre and stimulated a new era of economic activity in
the region.

Livingstone and Sons has moved to Lochgelly. Its Director, Kenny
Livingstone, said: 

“Our business is delighted to see the positive change in Lochgelly in
recent years – in fact it’s one of the reasons we moved our operations here.
The improvements have afforded us the space and opportunity to grow as a
business and believe that the town has a lot to offer now and in the future.” Granite System Ltd’s workshop 
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lenrothes-based Surface 
Heating Systems (SHS),

which manufactures, supplies and
installs a range of specialist electric
heating systems for the 
construction, petrochemical and
communications industries, is now
diversifying into heated clothing. 

Having come across a range of
heated clothing as a means of
reducing its annual heating bill, SHS
is now acting as a supplier for the
clothing range in the UK. 

The clothing, which includes
weather resistant jackets, fleece
vests and hoodies for men and
women, are powered by either a
rechargeable USB power bank or
via a rechargeable Lithium Ion 
battery pack and can last for up to
eight hours. 

Mick Cummings, Director of
SHS, said: 

“I purchased heated clothing 
for my team as a means of keeping
our guys comfortable while working
in cold environments, plus it has the
added bonus of reducing our 
heating bill. 

“The clothing is great quality
and, since purchasing, we’ve had
the heating on less and less. These
items are ideal for those working in

large warehouses, construction sites
and I expect demand too from
spectator sports and the leisure
industry.”

The majority of SHS’s products
are exported around the world. It
has recently installed electric 
heating systems for nine-meter
satellite dishes in the USA, Japan
and Alaska, with another two under
production going to China. It will
also soon be launching a range of
heated and non-heated covers to
prevent snow and ice build-up on
Sky and Lottery satellite dishes in
the UK. 
www.shs-ltd.com 

Business heats up for SHS 

G

Bigger is better for business
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FIFE ENTREPRENEURIAL LEADERSHIP
PROGRAMME GETS UNDERWAY 

EWING ADR TALKS GROWTH

he Fife Entrepreneurial 
Leadership Programme has

got underway with eleven 
business leaders signed up. 

The programme, which 
covers topics on leadership,
innovation and growth 
entrepreneurship, aims to 
support business leaders and
their businesses to grow and
develop. A mixture of 
workshops, business growth
planning sessions and one to
one leadership development 
sessions are planned over the
coming months. 

It builds on the pilot 
programme, which ran earlier
this year and saw nine business
leaders complete the course,
maximising their potential
through targeted business 
advice and training. 

Eleven business leaders are
taking part in this cohort two,

including: Beth Hamilton-Cardus
(Suit and Pace); Ronnie Grant
(RB Grant Electrical
Contractors); Catherine Maciocia
(Fife Business Services Ltd);
Peter Alexander (FindSales);
Brian Robertson-Fern (BRAG
Enterprises Ltd); Craig Falconer
(Fife Group); Dean Gardner
(Cooper Software); Francis
Davidson (Avenue Care
Services); Mark Lawrie (Avtek
Solutions Ltd); Paul Deas
(Avenue Recruitment Services);
Nick Montgomery (Bridge
Biotechnology). 

Designed in partnership
between Fife Council Economic
Development and Edinburgh
Napier University, the 
programme is funded by Fife
Council as part of the Fife 
Task Force. 

T

wing ADR is a business 
which restores balance to

situations where contractors are
in dispute. Using down to earth
language it uses adjudication, or
wherever possible, attempts to
mediate or negotiate to return
money legitimately owed to 
contractors. It simplifies complex
contractual disputes and
resolves them whilst keeping
both parties out of court 
wherever possible.

The business is thriving in its
11th year, and much of its new
found success is down to its
Chief Executive, Yosof Ewing,
spending time at Babson
College in Boston. This 
opportunity gave him time and
space to consider his business
model and on his return, he
appointed a Chief Operating
Officer, Rebecca Bonnington, to
help put the structures, 
processes and procedures in
place to ensure Ewing ADR has
a solid foundation on which to
grow. 

Yosof Ewing, CEO of Ewing
ADR, said: 

“I took a huge risk 
undertaking the Saltire

Fellowship – something I’d
learned about through my 
long-standing membership of
Entrepreneurial Scotland. But, 
it paid off. The input I received
from top minds in 
entrepreneurial thinking has
been invaluable.”

Yosof added:
“As with all businesses,

growing won’t be easy and the
biggest challenge for us, will be
expanding beyond my expertise
and capabilities. Ultimately,
though, my passion for restoring
balance to contractor 
relationships and protecting 
the future of the contractor 
business, will be key.”
www.ewingadr.com 

E

irgin Media Business will power up Fife’s businesses by providing 
ultrafast connectivity to businesses located in and around Dunfermline.

Phase One of the project means around 1,250 businesses in the area
will no longer be held back by slow internet speeds with those wishing to
take service being connected with fibre broadband run directly to their 
premises offering ultrafast, future-proof connectivity with download speeds
of up to 300Mbps.

Peter Kelly, Managing Director, Virgin Media Business, said: 
“We know that there is a direct link between digital ambition and 

business success. For businesses to fulfil their digital potential, it is critical
they have ultrafast connection to the internet.’’

Virgin Media Business recently rolled out ultrafast connectivity in
Glasgow. Red Paint Multimedia, a digital agency, gained extra hours of 
productivity every day, by connecting to ultrafast broadband. 

Andy Watson, Co-Founder of Red Paint Multimedia, said: 
“Our previous internet connection was really holding us back. Due to

the efficiencies we’ve been able to drive with Virgin Media Business, our
developers are each gaining an extra hour per day, and because we’re no
longer paying for two lines, we’re actually spending less money. This has all
been possible after the phenomenal jump in speed."

For more information, visit: 
virginmediabusiness.co.uk/cablemybusiness or search Cable my
Business

V

SHS is diversifying into heated clothing 
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08 Fife Business Week

upporting new and established businesses for future 
success was the theme of this year’s Fife Business

Week. 
The seventh annual event, featured a range of 

events to support individuals and businesses, as well as 
opportunities for companies to come together to network
and exchange ideas. 

Stephen Doran, Chair of the Fife Economy
Partnership, said: 

“The Fife Economy Partnership is ambitious to see 
the local economy flourish and thanks to our partners, we
delivered a comprehensive line-up of events that enabled
businesses to access the range of public and private 
sector support agencies, business experts and 
entrepreneurs to help move their business forward and
secure future success.”

Fife Business Week ran from the 7th-11th November
2016, and once again was the highlight of Fife’s business
calendar attracting hundreds of business leaders to a range
of events covering important issues for the local economy. 

Events included a successful Meet the Buyer event,
attended by over 120 delegates; and a business breakfast
with Paul Wheelhouse MSP, Minister for Business,
Innovation and Energy, who was the guest speaker at the
event organised by the Fife Economic Partnership.

Thomson Cooper delivered a seminar on Pensions
Auto-Enrolment, helping employers prepare for 
implementing a pension scheme for employees; a CIPD
breakfast meeting showcased the range of services 
available to support new and growing businesses in Fife,
whilst Florizel Media hosted a number of Social Media 
surgeries, and gave each of them help with social media
challenges.

In Dunfermline, the Centre for Engineering Education
and Development (CeeD), in partnership with Fife Council
Economic Development, hosted a morning session on
Transformational Change. It was a popular event-attended
by over 30 delegates-offering a practical insight into 
making transformational change a reality.  

Shirley Paterson of nextGenergy hosted daily events
throughout Fife Business Week, sharing her energy-saving
learnings. nextGenery’s events gave business leaders
insight into property energy assessments; the benefits of
electric vehicles; routes to funding improvements; and a
Q&A session about new technologies available. 

Councillor Lesley Laird, Depute Leader of Fife Council
and Spokesperson for Economy and Planning, said:

Fife is very much open for
business and there is so much
public and private sector support
available to help a business
invest, grow and thrive. The
region is already home to some of
the UK’s highest performing small 
businesses, and we are proud that
we can offer businesses high 
calibre, highly skilled staff, 
excellent infrastructure links and
centres of excellence in many
sectors.

S

FIFE BUSINESS WEEK:
SUPPORTING NEW AND ESTABLISHED BUSINESSES

Fife Business Week 
2016 took place in
November. Thirty
events were attended
by 694 individuals 
from Fife businesses, 
providing a range of
opportunities for 
companies to come
together to network 
and exchange ideas,
with the aim of making
Fife the best place to do
business.

FIFE BUSINESS WEEK 2016 WAS HOSTED BY FIFE 

COUNCIL’S ECONOMIC DEVELOPMENT TEAM AND 

BUSINESS GATEWAY FIFE ON BEHALF OF THE FIFE 

ECONOMY PARTNERSHIP, WITH THE AIM OF 

SUPPORTING BUSINESSES TO SUCCEED, WHILST 

MAKING FIFE THE BEST PLACE TO DO BUSINESS. 

FIND OUT MORE

Right: Fife Economy Partnership Chairs,
Stephen Doran and Stephen Edmiston;
with Robin Presswood, Head of
Economy, Planning and Employability
Services at Fife Council; Cllrs Laird and
Ross and Paul Wheelhouse MSP, Minister
for Business, Innovation and Energy 

fife
week2016

business

7–11 NOVEMBER
SUPPORTING NEW
AND ESTABLISHED 
BUSINESSES

fife
week2016

business

“

“



08 Enterprise Hub

he Enterprise Hub Fife will open its doors in Spring 
2017 with the aim of inspiring entrepreneurs and 

business growth in the local Fife economy. 
Located on the first floor of the Royal Bank of

Scotland’s premises in Glenrothes’ Town Centre, the Hub
will offer a joined up, ‘one stop shop’ approach, providing
an increased local provision of enterprise and business
services to commercial and social entrepreneurs and 
business start-ups. 

The Hub will also seek to engage with and stimulate
home business owners, sole traders and micro-businesses
to locate or have access to ‘hot desk hub space’ that is
affordable and flexible, encouraging daily and short-term
affordable business use. High speed broadband and IT
connectivity will allow for web-conferencing and the delivery
of training workshops and webinars.

Fife Council Leader, Councillor David Ross, said: 
“This approach to developing and running a successful

creative Enterprise Hub will help strengthen the existing
services that Fife Council Economic Development delivers
along with our key business delivery partners including
Business Gateway Fife and RBS. 

“Our aim is to engage with aspiring business start-ups,
and micro-businesses by offering a ‘one stop shop’
approach, as a means of stimulating growth in the local
economy. By providing all the necessary resources under
one roof, we hope to reduce the often perceived 
complexities of access to business support services as well
as encouraging a collaborative business environment.”

A range of business services will be available, 
including: support from a pool of experienced business
advisors and business experts; mentoring and finance 
services from RBS’s Business Banking and Commercial
Team; access to finance to support early stage growth
starts and small businesses to enhance their growth plans. 

Malcolm Buchanan, Chair of Royal Bank of Scotland’s
Scottish Board, said: 

“We are delighted to be entering into the partnership
with Fife Council.

The Royal Bank of Scotland is 
a key supporter of business across
Scotland and initiatives like this 
play an important role in driving
enterprise and helping create 
an eco-system where 
entrepreneurs and local companies
can prosper.

The Hub is one element of the Fife Task Force’s 
three-year Action Plan, which was created on the back 
of the closure of Tullis Russell and other businesses in 
mid-Fife. Following the announcement in 2015, 325 
people were made redundant at Tullis Russell, rising to 477
jobs upon closure. This added to other significant closures
including Velux and Tesco in Kirkcaldy. It is hoped that the
Hub will assist those made redundant in recent closures to
gain vital upskilling and business training, whilst assessing
self-employment options and helping to create new job
opportunities.

T

ENTERPRISE HUB 
LAUNCHING SOON

The Enterprise Hub Fife,
which aims to create a
dynamic approach to
inspire entrepreneurs
and business growth in
the local economy, is
scheduled to launch in
Spring 2017.

THE FIFE TASK FORCE WAS SET-UP BY THE SCOTTISH GOVERNMENT AND FIFE COUNCIL AS AN 
IMMEDIATE RESPONSE TO THE CLOSURE OF TULLIS RUSSELL, WITH THE AIM OF SUPPORTING 
ECONOMIC GROWTH AND EMPLOYMENT ACROSS THE AREA. ONE ELEMENT OF THE BUSINESS
GROWTH STRAND OF THE THREE-YEAR TASK FORCE ACTION PLAN, WAS TO DEVELOP AN
ENTERPRISE HUB FIFE, WITH THE AMBITION TO CREATE A DYNAMIC APPROACH TO INSPIRE 
ENTREPRENEURS AND BUSINESS GROWTH IN THE LOCAL ECONOMY. 

For more information, contact: Pamela Stevenson by phone: 07904 303627 or email: pamela.stevenson@fife.gov.uk

FIND OUT MORE

Right: An artist impression of 
The Enterprise Hub
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THE HUB WILL OFFER THE
FOLLOWING SERVICES: 

• embryonic enterprise support 
for unemployed and redundant 
employees 

• access to skills and 
employability support 
programmes 

• global entrepreneurial master
classes via Entrepreneurial 
Scotland and E-Spark

• development of community 
driven social enterprise projects

• development of virtual 
reception services for local 
home business owners

• flexible rented POD rooms and 
small office space

• business support services via 
key business partners 

• creative space where school 
students can learn more about 
enterprise and entrepreneurship

• Webinars, training workshops 
and delivery of economic 
development business events

“

“



10 A day in the life of … 
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SCOTT PALLETS IS EUROPE’S LEADING 
MANUFACTURER AND SUPPLIER OF 
SUSTAINABLE NEW TIMBER PALLETS. WITH
SITES LOCATED THROUGHOUT THE UK 
PROVIDING A SECURE NATIONAL SUPPLY, ITS
CUSTOMERS BENEFIT FROM EFFICIENCY,
QUALITY, RELIABILITY AND A SERVICE THAT IS
SECOND TO NONE. LOCALLY IT HAS A 
PARTICULARLY STRONG RELATIONSHIP WITH
THE SCOTTISH WHISKY AND DRINKS SECTOR. 

IN ADDITION, THE SCOTT GROUP OFFERS
RECONDITIONED USED OR SECOND-HAND
PALLETS, OFFERING A SUSTAINABLE AND
COST EFFECTIVE ALTERNATIVE TO NEW 
TIMBER PALLETS, AS WELL AS PALLET 
RECOVERY AND TIMBER PACKAGING. 

www.scottgroupltd.com

Approaching his
thirtieth year 
working for The
Scott Group, 
Gavin Wallace is
Operations
Manager of Scott
Pallets, having
worked his way up
through the ranks.
fbm caught up with
Gavin to find out
what a typical day
working for such an
ambitious business,
involves. 

A DAY IN THE LIFE OF … GAVIN WALLACE
OPERATIONS MANAGER, SCOTT PALLETS

avin Wallace is Operations Manager for Scott 
Pallets, an operating division of The Scott Group;

an ambitious, leading industrial supplies organisation,
which provides a range of goods and services to
industrial and manufacturing markets. Operating from
over 30 sites and employing around 1000 staff, The
Scott Group has built its reputation on the values of a
family business with the professionalism of a market
leader. 

In his role as Operations Manager, which he’s held
for the last three years, Gavin is responsible for new
pallet manufacturing across seven sites around the
UK, including its flagship facility in Burntisland. 

Gavin said: 
“I have been with the business for 29 years; three

in my current role. My first job was as a General
Operator and over the years, I have progressed
through the ranks to Supervisor; Junior Manager; Site
Manager; Regional Manager and now Operations
Manager.

“Supporting and mentoring people to develop and
progress to more senior roles is one of the most 
satisfying parts of my job. It’s always at the back of
my mind, that’s how I started off, so in everything I do,
I ensure our strong ethos of developing people shines
through.”

The role of Operations Manager, means that no
two days are the same for Gavin. Starting the day
early, at around 7.30am, Gavin travels the length and
breadth of the UK, from Fife to North West England,
York and Barry. 

Gavin added: 
“I travel quite a bit and normally spend two to

three days each week at sites South of the border.
The rest of the time, I am based at my office at our
Burntisland site, where I have the best view of any
office in the country, overlooking the Forth towards
Edinburgh.”

The last couple of years
have probably been the most
rewarding. As part of our 
commitment to continuous
improvement we are striving 
to develop all aspects of our 
manufacturing processes to 
position ourselves as a world-
class manufacturer, leading our
industry into challenging new
ways of operating. By adopting 
a ‘lean mentality’ we are slowly
and surely making great
progress.

G

“

“
Below: Gavin Wallace,
Operations Manager, Scott Pallets 
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At MULTIPRINT we are proud of our reputation for
service, quality and integrity in the provision of 
comprehensive commercial print services.

Whatever our customers' print requirements, large
or small, we are committed to developing long-term 
relationships with them by working in partnership
and offering help and advice.

We care about the environment too and are 
committed to producing sustainable print. Recent
investment in equipment will further improve the 
efficiency and quality of our final products.

We specialise in all forms of print from short run
digital to litho– from the simple business card to the
full colour company brochure. 

So whether you are a local business or based 
further afield we welcome your enquiries.

Please contact us:

T: 01592 204 755
E: enquire@multiprint.tv
W: www.multiprint.tv

Multiprint (Scotland) Limited
Seafield Road, Kirkcaldy, Fife KY1 1SR

BRINGING
YOUR
IDEAS

TO LIFE
CREATE PRINT CONSULT ECO
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12 Focus On: Eurospray

urospray is Scotland’s largest sub-contract paint 
finishing facility. Established in 1998, the business is

undergoing exceptional growth, and over the last five years,
has almost doubled its turnover to circa £2 million and
increased its workforce from the mid-thirties to around 60
employees at present. 

Its big break came from its ability to take Virgin Media’s
consumer products that were destined for landfill and turn
them into ‘As New’ again. This continues to be Eurospray’s
primary business working on thousands of units daily, over a
range of 20 different product types, including high-speed
broadband modems. 

In addition, it operates in a wide range of sectors 
including automotive, electronics, retail, military and 
aerospace. Working closely and in partnership with its
clients, including Aston Martin, Jaguar, Ford, Ingenico, BAE
Systems and Raytheon, has enabled Eurospray to develop
finishes that often its customers had not considered, 
providing an advantage over competitors.

More recently, it has diversified into new markets and
since December 2015, Eurospray has been refurbishing
the interiors of the Virgin Trains East Coast 125 Fleet and
is about to embark on the 225 Fleet. 

Mike Strange, Chairman of Eurospray, said: 
“We are building on the success of our primary business

of refurbishing set-top boxes and are now diversifying into
new markets. Over the last twelve months, we have been
refurbishing the interiors of Virgin Train’s East Coast 125
Fleet and will be starting work on the 225 Fleet shortly.
This is an exciting phase for Eurospray and a major area,
we aim to develop further.”

Eurospray has supported Virgin Train’s £21 million
refurbishment programme, which initially consisted of 17 full
trains each comprising of nine carriages in two weekly
steady state intervals, something that is unique within the
industry and, which attracted a lot of attention from other
franchise operators. 

Mike added: 
“We are exceptionally proud of our work on the Virgin

Train’s refurbishment programme and to be highlighted as a
star supplier on the project was a superb endorsement of
the quality of our work. We’re also about to start painting its
225 Fleet, of which the majority is being diverted to
Edinburgh for us to undertake.”

The success of its work for Virgin Trains has resulted 
in follow-up discussions with other train operators to 
undertake similar refurbishment projects. 

Mike concluded: 
“We’ve a number of significant projects in the pipeline,

but we remain committed to continuing to grow over all
sectors of industry, through product introductions or 
refurbishment programmes that are committed to reducing
waste.” 

E

ON THE RIGHT TRACKS

Having won the first 
Fife Business Award 
for best start-up 
company in 2000,
Eurospray has 
continued to achieve
great success. In the 
last five years, it has 
virtually doubled its
turnover and 
workforce, and has a
number of new projects
on the horizon. 

EUROSPRAY IS THE LARGEST INDEPENDENT PAINTING FACILITY IN SCOTLAND. FORMED IN 1998, IT 

HAS TWO FACILITIES IN GLENROTHES. QUALITY IS AT THE FOREFRONT OF THE BUSINESS HAVING

GAINED ISO9001 ACCREDITATION WITHIN THREE MONTHS OF STARTING UP. MORE RECENTLY, IT WAS

RE-CERTIFIED TO THE NEW ISO9001-2015 STANDARD, BEING THE FIRST PAINT COMPANY TO ACHIEVE

THE NEW STANDARD. www.eurospray.net 

FIND OUT MORE

Right: Eurospray undertook work on
Virgin Train’s refurbishment programme
of its East Coast 125 Fleet 

Above: Eurospray is Scotland’s largest
sub-contract paint finishing facility 
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32 Business Insight

Working in 
partnership with its
clients is key to the
success of AGS
Electronics Ltd (AGS),
which was formed in
2006. Ten years on,
and the business is
investing in its clients,
with the purchase of
another Surface
Mount Machine. 

fbm MEETS … ALISTAR WILLIAMSON  
Managing Director, AGS Electronics Ltd

A Great Supplier is what many of AGS’s 
customers believe its name stands for. But, in

reality, the acronym is for Alistar, George and Sheila,
the three Directors who set-up the business following
the demise of a Glenrothes company, Huntrose. 

That was ten years ago, and AGS has grown
steadily, never swerving from its ethos of having 
customers as partners. Alistar spoke to fbm about the
need for open and honest relationships and how as a
small company it has the flexibility to meet its 
customers’ needs. Sometimes this also involves 
working in collaboration with other Fife-based 
electronic companies.

Alistar Williamson, Managing Director of AGS,
said: 

“As a small company, we have the flexibility to
respond very quickly to our clients’ needs. This, 
along with our open book policy, has enabled us to
establish, develop and build robust working 
relationships with a number of clients across a range
of sectors, including Oil and Gas.”

The Dunfermline-based company’s capabilities
range from PCB layout, Prototyping, Hand Placement,
Surface Mount, Cable Assembly and Test to complete
Box Build, to a host of businesses across the UK.

Southern Manufacturing, the UK’s largest 
regional manufacturing technology, electronics and
subcontracting exhibition, is a key event for AGS. 
The 2016 exhibition, which AGS attended with help
from Fife Council’s Economic Development Market
Development Programme, was particularly successful,
with Alistar and his team coming away with two new
clients. 

Alistar said: 
“Southern Manufacturing offers us the opportunity

to meet with prospective clients face to face.
Relationships are so important in business, and being
able to showcase our capabilities and quality of our
work, has really paid off for us. An initial contract for
200 units per month has subsequently increased to
400 units each week.”

AGS invests in its clients. It is in the process of
purchasing another Surface Mount Machine to 
support a new-start company, which has great 
potential. As a small business, its flexibility, 
professionalism and attention to detail enables it to
advise and support start-ups, where competitors 
possibly can’t. 

When asked what the future holds for AGS,
Alistar said: 

“We’re a small business and we’d like to stay as
such, but also enhance our reputation in the UK. 
New contracts are on the horizon, but any growth 
has to be steady and manageable so as not to 
lose our ethos, which is what sets us apart from our
competitors.” 

www.ags-e.co.uk

13

Alistar Williamson, Managing 
Director of AGS 



14 Business Gateway Fife

Celebrating its 35th
year manufacturing in
Glenrothes, CoorsTek
continues to make a
positive contribution to
the Fife economy.
Employing 65 people
from its Southfield
Industrial Estate base, 
it supplies products to 
a range of industries in
almost every country 
in Europe. 
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Timothy Coors, Co-CEO of
CoorsTek; Mark Cameron, Plant
Manager, CoorsTek Glenrothes;
Fife’s Provost, Councillor Jim
Leishman MBE. 

Picture courtesy of The Courier 

“COORSTEK OPENED THE DOORS TO ITS GLENROTHES FACILITY IN 1981 TO BETTER SERVE 
EUROPEAN MARKETS. FROM ITS FIFE FACILITY IT PRODUCES ENGINEERED CERAMICS FOR A 
RANGE OF SECTORS INCLUDING IN AUTOMOTIVE, ELECTRONICS, MEDICAL, SEMICONDUCTOR, 
AND OTHER TECHNOLOGY AND MANUFACTURING APPLICATIONS. 
For more information, please visit: www.coorstek.com
To view its 35th anniversary celebration video, please visit: www.youtube.com/watch?v=wk70Rp5gP6Y

TO FIND OUT MORE ABOUT
COORSTEK

ince 1981, CoorsTek’s Glenrothes facility has 
been creating technical ceramics for the

European market. It was established with the primary
aim of taking CoorsTek’s products into Europe. 

Since then CoorsTek has expanded its European
presence, helping leading companies across Europe to
solve difficult challenges using the strengths of 
technical ceramics – in automotive, electronics, 
medical, semiconductor, and other technology and
manufacturing applications. 

To celebrate this milestone, CoorsTek brought
together some ‘original’ employees, current 
employees, business partners and local community
officials. Fife’s Provost, Councillor Jim Leishman MBE
contributed to the proceedings. He said:  

“I acknowledge the positive contribution the 
employees of CoorsTek have made to the Fife 
economy over these last 35 years, and their dedication
and loyalty to the business. I also recognise and 
commend the company’s leadership for continuing to
service Europe from its base here in Glenrothes.”

The unrivalled capabilities of the facility, its ability to
secure and maintain relationships, and the ongoing
investment in its people, is what sets CoorsTek apart.
It continues to win new business and this year alone has
seen it secure new contracts in the domestic market.

Timothy Coors, Co-CEO of CoorsTek, said: 
“Being a partner of choice means being 

responsive, collaborative experts — serving our 
customers locally. 

S

“The Glenrothes team pioneered our manufacturing
in Europe, and we are proud of how they continue to
live out our true customer focus. We look forward to an
exciting future as we partner with customers to innovate
amazing solutions to some of the world’s toughest 
challenges.”

As CoorsTek Glenrothes prepares itself for further
growth, it has been engaging with Business Gateway
Fife (BGF) to review the market areas it operates in, the
key countries it services as well as growth opportunities.
A sizeable report, commissioned and developed by BGF,
has identified a significant new market opportunity for
CoorsTek.

Mark Cameron, CoorsTek Glenrothes’ Plant
Manager, said: 

“We currently have a modest share in this market
and have thought for a while that there were 
opportunities to expand, but knowing where to start has
always been a barrier. Business Gateway Fife was
instrumental in commissioning this report, analysing 
marketing opportunities and helping to identify agents to
support market penetration.

“The growth potential is phenomenal, and a number
of new leads have already been identified. Currently,
we’re securing our strategy to capitalise on these 
opportunities in 2017.”

Mark concluded: 
“As we embark on our 35th year in manufacturing

here in Glenrothes, I would like to thank the dedication
of my highly enthusiastic team, who are at the 
foundation of our success.

“Our commitment to strong relationships has been a
constant throughout the last 35 years, and we will 
continue to drive forward with our collaborative approach
to deliver success for our customers and for CoorsTek.”   

CELEBRATING 35 YEARS 
OF MANUFACTURING



BUSINESS GATEWAY FIFE’S EXPERT HELP PROGRAMME IS DESIGNED TO SUPPORT BUSINESSES LOOKING TO GROW AND DEVELOP
THEIR BUSINESS BY INCREASING THEIR TURNOVER IN THE NEXT THREE YEARS. BUSINESSES CAN ACCESS FULLY OR PARTLY FUNDED
CONSULTANCY SUPPORT FROM A SPECIALIST WHO PROVIDES TAILORED, EXPERT ADVICE IN ORDER TO DEVELOP STRATEGIES IN
SELECTED BUSINESS DISCIPLINES. 

For more information, please call Business Gateway Fife on: 01592 858333 or email: success@bgfife.com
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Focus on: Business Growth

Duallist Drums &
Pedals experienced a
significant spike in
consumer interest 
following its success
at a major music
trade show in Los
Angeles earlier this
year. Being a small
family-run business, 
it contacted Business
Gateway Fife to 
discuss strategies for
keeping up with the
growing demand for
its products.

DRUMMING UP BUSINESS
A

15

fter winning two awards at the NAMM trade 
show in Los Angeles for its innovative products,

Duallist Drums & Pedals, which designs, customises
and manufactures drums, drum pedals, drum stick
grips and other drum equipment, experienced a 
significant spike in consumer interest. Being a small
family-run business, it contacted Business Gateway
Fife (BGF) to discuss strategies for keeping up with
the growing demand.

One element of support received was through
Digital Boost, a national programme delivered through
BGF, which is helping to showcase Duallist Drums &
Pedals’ innovative products, reinforce its brand values,
whilst connecting with the drumming community in a
more efficient way.

Duallist Designer, Kevin Mackie, whose products
have been endorsed worldwide by a variety of talented
musicians who have played with artists such as
AC/DC, Saxon, Beyonce and Kylie Minogue, said:

“As modern technology is always transforming, so
must we. We are renovating our company website and
social media networking strategies to meet these ever
growing standards.

“Our Digital Boost advisor has been very helpful 
in showing us how to use new and upcoming tools to
provide our existing and prospective customers with a
dynamic view of our product range, and to help us
relay vital information across various platforms. This
has made a difference in helping us manage the 
various fast-paced aspects of running a small 
business in a global environment.”
www.duallist.com

NEW PRODUCT LAUNCH GOES
SWIMMINGLY
R eacting to the way people shop and purchase 

goods – particularly fish – and that the consumer
wants and needs convenience, Fyfe Smokery has
launched a new website to deliver luxurious fish
boxes. 

Fyfe Smokery piloted the fish boxes last year,
which include freshly caught fish, recipe cards and all
the ingredients needed to make a healthy, delicious
evening meal for four. Following its initial success, it
has had help from Business Gateway Fife’s Expert
Help Programme, to develop its website to support
the online sale of its fish boxes, as well as enhance its
social media presence and ongoing strategy. 

Peter Murphy is the Director and driving force
behind Fyfe Smokery. He said: 

“I’ve been working with Florizel Media to consider
ways to make the most of our fish boxes by 
promoting through social media platforms including
Facebook and Twitter. As a shop, we get a decent
amount of traffic and interest, so it’s how we build on
that to further promote our new product.”

Business Gateway Fife also referred Fyfe
Smokery to a food technologist specialist at Queen

Margaret University in Edinburgh to look at other
processes within the business, whilst the 
Dunfermline-based business also hopes to work in
partnership with other Fife-based food businesses as
it develops the fish box concept further.

The forward trajectory of the project is impressive.
By the end of its first year, the aim is to be selling 65
boxes a day, and it will also require another member
of staff to help manage the sale of the product.
www.fyfesmokery.com

Duallist Drums & Pedals is 
experiencing growing demand for its
products 

Business Gateway Fife’s Digital Boost Programme
aims to help support businesses grow and develop,
offering support to businesses looking to improve
their digital knowledge. For more information, please
call: 01592 858333 or email: success@bgfife.com 



16 Also in the News
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ongratulations to Cathy 
Kobiela, Secretary of

Pitreavie Golf Club, who has
been selected for an annual Joe
Perdue Bursary. 

Having been Club Secretary
at Pitreavie Golf Club for two
and half years, Cathy completed
her Club Management and
Development Qualifications
through Scottish Golf and,
thanks to the bursary, she is
now heading off to Florida for

the Club Managers Association
of America’s World Conference
on Club Management, where
she will gather invaluable insight
into aspects of the industry. 

Cathy’s selection follows the
positive impact she has had on
the Club and the excellent 
support she has received from
her Club Captain, Council,
Scottish Golf and Business
Gateway Fife.

C
JOE PERDUE BURSARY

he Upcycled Timber Co, 
which until now has been

trading at the Fife Farmers
Market on Business Gateway
Fife’s New Business Start-Up
stall, as part of a Fife Council
Economic Development initiative,
is opening a showroom at its

workshop in Glenrothes. 
The family- run business

uses reclaimed whisky barrels,
pallets and timber to transform a 
forgotten piece of wood into a
beautiful functional and quirky
product. 
www.theupcycledtimberco.com

T

FROM FIFE FARMERS MARKET TO NEW
SHOWROOM

ystems integration 
specialist, Cooper Software

has been selected to implement
the cloud-based global business
management solution, NetSuite
OneWorld, to Vita Cellular
Foam’s manufacturing facility in

China. The company is a 
world-class producer of flexible
polyurethane foams and this new
system will support its expanding
Chinese customer base.
www.coopersoftware.co.uk

S
NEW BUSINESS WIN

albirnie House has been 
named Europe’s top 

wedding venue by Haute
Grandeur, a prestigious 
world-wide awards initiative. 
This latest award comes hot on
the heels of being named
Scotland’s 2016 Hotel of the
Year and Scotland’s top wedding
venue at the Scottish Hotel
Awards in September. 
www.balbirnie.co.uk

Congratulations too, to 
The Adamson Restaurant in 
St Andrews on winning SLTN’s
Restaurant of the Year (Casual
Dining) Award 2016. It was also
highly commended in the
Cocktail Bar of the Year 
category. Well done!
www.theadamson.com

B
AWARDS!

To submit your company news to fbm, please email: 
editor@fifebusinessmatters.co.uk 

FLAVOUR BEHAVIOUR

lueprint Dunfermline, a 
celebration of architecture 

and the built environment in
Dunfermline and West Fife, offers 
a programme of events, exhibitions
and lighting installations until 
mid-2017.

The initiative, being delivered by
a collection of local volunteer

groups and led by online culture
magazine, Avocado Sweet, 
highlights - for the benefit of locals
and visitors alike - the quality and
antiquity of West Fife from its 
varied domestic architecture to 
its historically important and 
internationally recognised buildings
and landmarks. 

B

Whisky lovers Paul Stewart, 
Creative Director, Planys Mobile with
developer, Jan Putzan who built the
Flavour Behaviour website  

BLUEPRINT DUNFERMLINE

he inspirational work and 
contributions that unsung 

individuals, businesses, schools and
voluntary organisations have made
to the local community were 
recognised at the annual Kingdom
FM Local Hero Awards. 

The New Business Start-Up
Award, sponsored by Business
Gateway Fife, was presented to
G&J Care, a home care business

based in Glenrothes run by Julie
and Graham Stevenson. Fife
Council also supported the event,
sponsoring the Provost Award,
which was won by Linton Lane
Centre, which has served the
Kirkcaldy community for the last
fifty years promoting good 
relationships and friendships as well
as offering a foodbank service.

T
LOCAL STARS SHINE

Ffion and Steven Blench, from Aberdour, hanging their exhibition at Fire Station
Creative, the first event in the Blueprint Dunfermline programme

Photo: Steven McLaren

Balbirnie House 
named Europe’s best 
wedding venue 

lanys Mobile, a finalist in the 
Courier Business Awards’

Digital Business of the Year category,
has built a website for The Scotch
Malt Whisky Society (SMWS), with
a personality test that can help 
predict which whiskies you might
like based on your personality traits.
Flavour behaviour is designed to
raise awareness of SMWS, its 
single cask whisky and its 
flavour-based approach, including 
its unique 12 flavour profiles. On a
wider level, the campaign will also
help more people to discover whisky
in a fun, innovative way.



1 WORLD DESIGN

Our creative flair, impeccable
service and integral knowledge
of the design process has
been providing our diverse
range of clients with a full
range of creative services for
nearly 20 years.

Our services include taking a job through
from concept to print. We are skilled at
designing corporate documents, branding,
advertising and marketing material that
showcase high levels of creativity and
understanding of your business.

For all your design requirements or to
advertise in this publication,
Call 07775 593 935 or email 
info@1worlddesign.co.uk
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18 Business Advice

he skills required for today’s workplace are changing, 
whilst at the same time, employees expect more from

workplace learning. By adopting more agile learning, 
businesses can nurture the right talent, whilst meeting the
needs of employees who want flexibility in how and when
they train.
How can organisations become more agile in skills 
development?
eLearning delivered through online learning platforms has
long been used to upskill employees, but traditional online
learning modules can take months to create. Micro-learning
provides a more nimble approach to skills development,
creating short bite-sized learning to quickly target a specific
learning need.  Employees are more likely to have the time
to complete short manageable activities and by delivering
training at the right time they can start putting it into 
practice straight away.

eCom Scotland has worked with an international car
manufacturer on a mobile learning solution to quickly train
European dealership staff on the features of a new model.
Content was structured into interactive micro-eLearning
modules of around ten minutes each. By providing training
in small chunks staff were able to fit it around other 
responsibilities, and dealerships didn’t have to release staff
for classroom training. 
How must workplace learning adapt to staff 
expectations?
eLearning shouldn’t be judged on the dull compliance 
training we might have experienced in the past. With 
creative multi-media design and immersive learning 
techniques, there is the potential for highly engaging and
effective online learning.

With so many of life’s tasks now possible on mobile

devices, employees expect their learning content to be
equally accessible, giving them more flexibility in when they
learn.  By using responsive design when creating learning,
content is automatically repositioned for the optimal learning
experience on whichever device is being used.

One of eCom’s clients is a luxury spirits company that
wanted to replace part of its face-to-face company 
induction programme with eLearning. The creative content
helps to immerse the globally dispersed workforce in the
company’s brand and heritage. By developing responsive
modules and translating into multiple languages they have
greatly increased access to the training.
How can organisations help employees to engage
with learning?
The aim of many organisations is to create a learning 
culture where people are engaged and take responsibility
for their learning. Social interaction is a key way that we
learn, and digital technology can do much to enable social
and collaborative learning. Learning platforms with 
communities of practice facilitate the sharing of ideas and
knowledge and can provide a controlled environment for
coaching and mentoring.

eCom is working with a global chemicals manufacturer to
support its leadership development programme. An online
portal works in conjunction with face-to-face training to
encourage collaboration and enhance the learning 
experience. A learning forum allows the discussion of ideas
pre and post classroom training, and the blog area enables
the sharing of experience across the leadership group.  

Learning technologies have much to offer organisations,
which are looking for a more agile approach to engage and
develop their people.
Wendy Edie, Managing Director, eCom Scotland

T

RETHINKING WORKPLACE
LEARNING

The skills required for
today’s workplace
change with increasing
rapidity. It is estimated
that by 2020, 60 per
cent of new jobs will
require less than 20 per
cent of the skills we 
currently possess. In this
feature, eCom’s
Managing Director,
Wendy Edie, considers
the benefit of a more
agile approach to 
workplace learning, as
a means of developing
the right talent and
staying competitive. 

ECOM SCOTLAND IS FOCUSED ON THE DELIVERY, TRACKING AND REPORTING OF WORKFORCE

LEARNING AND DEVELOPMENT, THROUGH INNOVATIVE TECHNOLOGIES. ITS PRODUCTS AND SERVICES

INCLUDE BESPOKE ELEARNING, LEARNING PLATFORMS AND BADGING. ENETAUTHOR IS ECOM

SCOTLAND’S NEW CONTENT AUTHORING TOOL FOR ELEARNING TEAMS. ITS LEARNING AND 

TECHNOLOGY EXPERTS TAKE TIME TO UNDERSTAND ORGANISATIONS’ LEARNING CHALLENGES, 

PROVIDING SUPPORT THROUGH THE COMPLETE PROJECT LIFE-CYCLE. www.ecomscotland.com

FIND OUT MORE

Wendy Edie, Managing Director, eCom
Scotland 





20 Invest in Fife

INVEST IN FIFE HAS A PROVEN TRACK RECORD OF HELPING INVESTORS MAKE THEIR PROJECTS
HAPPEN AS WELL AS HELPING FIFE-BASED COMPANIES WITH THEIR EXPANSION PLANS. ITS
BUSINESS AND CONSULTANCY SERVICES ARE EXTENSIVE AND INCLUDE ADVICE ON FINANCE,
PROPERTY, TRAINING, BUSINESS AND PERSONAL DEVELOPMENT AND REGULATOR PROCESSES.
Email: enquiries@investinfife.co.uk or call: 01592 583539 or visit: www.investinfife.co.uk

TO FIND OUT MORE ABOUT
INVEST IN FIFE
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FOCUS ON: MARINE HARVEST

M arine Harvest is one of the largest seafood 
companies in the world employing 12,500 

people in 24 countries. 
It is the world’s largest producer of Atlantic

salmon producing over 400,000 tonnes a year, which
is about six million meals a day, and is a vertically 
integrated business. That means, it owns the entire
process from brood stock, farming process to the 
finished product. The advantage of this is 
sustainability, quality and full control. Marine Harvest
provides fillets, smoked salmon and delicatessen 
products throughout the globe.

It has invested in its processing plant in Rosyth as
part of a £100 million investment plan in Scotland.
The facility, which opened in January 2015, employing
90 has grown significantly, and now employs 500
people and is the single largest salmon factory in the
United Kingdom producing approximately 150,000
fresh salmon portions, cold and hot smoked salmon
packs, daily.

Bertil Buysse, Managing Director of Marine
Harvest VAP UK, said: 

Fife is the ideal location for
us. It is close to our harvest sites
in the North and West of
Scotland, as well as close to
Scotland’s major transport 
networks and airport, so we can
distribute our products in a fast
way, maintaining freshness and
quality. 

Marine Harvest believes that Fife is a great 
location. Its relationship with Invest in Fife has brought
many benefits including access to people with wide
skills across a number of disciplines, and has received 
support with training and development of staff. The
network the Invest in Fife team has access to enabled
Marine Harvest to access the market place far quicker
and with more efficiency.

Bertil concluded: 
“We at Marine Harvest are really excited to be

here in Fife. There is a strong local support network,
which made the process of starting a new business
really easy.

“We are intending to be the best and to grow to
be one of the best performing salmon producers in
the world.”

Ross Mackenzie, Lead Officer, Invest in Fife said: 
“Marine Harvest is one of the most significant

projects in Fife. Invest in Fife has worked closely with
the team at Marine Harvest since 2011. We have 
significantly supported the set- up of its facility and 
recruitment for its growing workforce, and we are 
looking forward to assisting Marine Harvest with its
future growth.”

Marine Harvest has invested in its 
processing facilities in Rosyth

“

“

Marine Harvest is
one of the largest
seafood companies
in the world. From
its base in Rosyth it
employs 500 people
and is constantly
looking for skilled
people to join its
salmon factory,
which is the single
largest salmon 
factory in the UK. 



Culture of Enterprise

Local hospitality and
tourism businesses
support a new
Culture of Enterprise
pilot programme
and give young
Fifers the chance to
‘Taste the Industry’.

GETTING TO ‘TASTE THE INDUSTRY’ 

THE CULTURE OF ENTERPRISE FRAMEWORK IS A FIFE COUNCIL ECONOMIC DEVELOPMENT 
PROGRAMME, AIMED AT CREATING A CLIMATE TO PROVIDE A STRONG PLATFORM FOCUSED ON
ENTERPRISE AND EMPLOYABILITY FOR DEVELOPING YOUNG PEOPLE’S SKILLS FOR LEARNING,
LIFE AND WORK, WHILST CREATING A VIBRANT ENTERPRISE CULTURE IN FIFE.
For more information or to support this programme, please contact Sandra Robb, Culture of Enterprise 
Co-ordinator by email: sandra.robb@fife.gov.uk or call: 03451 555555 (ext 447130)

TO FIND OUT MORE ABOUT
FIFE COUNCIL ECONOMIC
DEVELOPMENT’S 
CULTURE OF
ENTERPRISE
FRAMEWORK
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ocal businesses have been supporting a new Culture of
Enterprise pilot programme, aimed at giving young 

people a taste of the hospitality, leisure and tourism 
industries.

In September, 100 pupils from Bell Baxter High School
and Waid Academy participated in ‘Taste the Industry’ as
classrooms were turned into mock-bars, restaurants and
hotel bedrooms for the day. 

Fife Council’s Economic Development Team worked in
partnership with Tree of Knowledge and Tennent’s Training
Academy, and local businesses, including Jannettas
Gelateria, The Adamson Restaurant and Heaven Scent
Coffee Shop on this innovative programme. The Drinks
Cabinet, Holiday Inn Express – Dundee, Posh Agency,
Dundee & Angus College and Victus Consultancy also 
supported the event.

Councillor Lesley Laird, Fife Council’s Depute Leader
and Spokesperson for Economy and Planning, said:

“This experience gave pupils a real taste of the 
hospitality industry, which is thriving in Fife. This is one of
the innovative ways that we are working with businesses 
to develop our local talent pool, providing relevant work 
experience and, ultimately, providing young people with 
career- relevant skills and employment opportunities.”

The young people received hands-on experience of 
varying aspects of the wide variety of career opportunities in
the hospitality, leisure and tourism sectors, including making
mocktails as well being a chocolatier. 

L

4 TO FORTUNE
UPDATE

ife Business Week 2016 
saw the launch of a new 4 to

Fortune challenge. 140 teams,
made up of primary six and seven
pupils took part, determined to turn
their £4 seed money into as much
as they could. 

The teams were supported
ahead of the challenge with 
workshops from the Social
Enterprise Academy, to stimulate
money making ideas, which 
included visualising a successful
person, charity worker and social 
entrepreneur and helping them to
see that social entrepreneurs are 
business people who think 
differently. 

A Dragon’s Den event will take
place on 8th February 2017, 
bringing together all competitors to
the Rothes Halls. One team from
each school will be invited to pitch
their ideas with the Dragon’s 
looking for originality of idea;
potential for making it sustainable;
and passion from young people,
amongst other skills such as 
teamwork, communication and
enterprise skills.  

F

Young people from Bell Baxter High School and Waid Academy
got hands-on experience of the hospitality, leisure and tourism 
sectors during ‘Taste the Industry’ 
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ENTERPRISE APPRENTICES: ONE YEAR ON

cotland’s first formal Enterprise Apprenticeship Scheme, set-up by Fife Council Economic Development’s Culture of 
Enterprise Framework, came to an end in November 2015, with 16 of Fife’s future business stars graduating. 

One year on, fbm has been chatting to some of the graduate apprentices.

“I’m continuing to develop the marketing skills I gained whilst working at Fife Cultural Trust. The experience inspired me so 
much that I decided to go to university and am undertaking a BA in Marketing at Stirling University. Thanks to the 
Apprentice in Enterprise programme, I feel a new sense of confidence in my skills, myself and also my future - whatever 
that might be.” 
Lewis Clennan, a former apprentice with Fife Cultural Trust

“From doing the Programme I have become a lot more confident in and outside work. It has given me a stepping stone 
onto the career ladder.” 
Jake Meakins now works at The Old Course St Andrews

“The Apprenticeship gave me more confidence in my ideas and to work independently.” 
Lauren Brister, James Donaldson & Son 

“During my Apprenticeship I gained a qualification and went on a huge learning curve; about the company, about 
enterprise, about business - but mostly about myself. The opportunity to join TOK has shaped my life in more ways than 
I ever thought possible and now, one year later, I can’t imagine having taken any other path.”  
Carly Stewart, Sales Administrator, Tree of Knowledge



22 Fife Tourism Partnership

ife Tourism Partnership welcomed some of the 
UK’s top food and travel bloggers for a Feast of

Fife tour. The event attracted bloggers and writers
keen to learn more about Fife’s growing reputation as
a foodie destination and meet some of the producers.  

Sharing a love of travel and food the 16 bloggers
and food writers explored all kinds of Fife food and
drink from seafood to gin to chocolate. 

During the Feast of Fife weekend, the bloggers
met Christopher Trotter, Welcome to Fife Ambassador,
Jamie Scott of The Newport, William Curley of
Patissier Chocolatier, Helen MacKenzie-Smith of
Lindores Abbey and Jane Stewart of St Andrews
Farmhouse Cheese. They also visited and enjoyed
sampling the produce of Eden Mansion, Kingsbarns
Distillery, Jannettas Gelateria, Eden Mill, Balgove
Larder and Steak Barn as well as the popular 
Lobster Shack in Crail. 

The bloggers and writers packed a great deal 
into the 48 hours including a cookery demonstration
by Masterchef - The Professionals 2014 winner
Jamie Scott. They left with a generous Fife 
hamper each packed with goodies from many 
local producers. 

Ann Camus, Tourism Partnership Manager at 
Fife Council, said: 

“We were incredibly grateful to all the businesses
that took time out of their busy schedules to help us
deliver an amazing experience for all who attended.”

red. Olsen’s cruise liner, Black Watch, closed the
2016 cruise season in Rosyth, marking the end

of the most successful year yet, and bringing news
that 2017 is set to be even busier.

During the season, 88 cruise ships visited the
River Forth landing around 100,000 passengers from
USA, Japan, Germany and the UK.  Some 33 ships
called at Rosyth and Fred. Olsen is already reporting
increased bookings from this popular port in 2017 and
2018.

Peter Wilson, Project Manager for Cruise Forth,
highlighted the economic importance of the cruise
season to Fife. He said: 

“With the help of Fife Council funded buses, taxis,
local tour operators and excursion buses, passengers
were able to explore Fife from Dunfermline to St
Andrews. More and more local businesses are getting
involved as they recognise the business opportunities
that can be developed. Meanwhile, Fife is securing its
place as a great tourism destination amongst UK and
international visitors.”

Clare Ward, Senior Commercial Planning Manager
for Fred. Olsen Cruise Lines, said:

“This year’s cruise season has been our busiest
yet, and we are looking forward to building upon this
success in 2017. Scotland continues to be an
increasingly important market for Fred. Olsen, and we
know that our guests enjoy the experience of sailing
from Rosyth, with its iconic bridges and stunning
scenery.”  

Fife Tourism
Partnership hosted
food bloggers 
and writers to 
showcase Fife’s
award-winning 
food and drink 
sector.

FEAST OF FIFE BLOGGERS BLACK WATCH CLOSES THE 
VISIT PROVES BIG SUCCESS 2016 CRUISE SEASON

THE FIFE TOURISM PARTNERSHIP’S VISION IS TO WORK WITH TOURISM BUSINESSES AND 
COMMUNITIES TO ATTRACT MORE VISITORS TO FIFE, TO INCREASE SPEND AND TO EXCEED VISITOR
EXPECTATIONS. ITS PARTNERSHIP BOARD, WHICH IS MADE UP OF MEMBERS FROM THE PUBLIC AND
PRIVATE SECTOR, IS SUPPORTED BY SIX LOCAL AREA TOURIST ASSOCIATIONS, WHICH HELP TO 
DEVELOP LOCAL TOURIST INITIATIVES AND FEED INTO THE FIFE TOURISM STRATEGY. 

Email: info@fifetourismpartnership.org or call: 03451 55 55 55 (ext 445838) or visit: www.fifetourismpartnership.org

TO FIND OUT MORE ABOUT
FIFE TOURISM
PARTNERSHIP 

F F

Black Watch closes a successful 2016 cruise season in Rosyth. 
Pictured from left: Simon Vickers, Fred. Olsen Cruise Director and
Peter Wilson, Project Manager of Cruise Forth
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Below: Hats off to Fife’s great food
and drink scene.  L-R: Helen and
Drew Mackenzie-Smith, William
Curley and Stephen Whitelaw 



nce upon a time, when Captain Mainwaring 
ruled his roost, bank managers were highly

regarded pillars of their communities, and almost
every community had one or more of them. Local
bank managers knew what made their local 
businesses, economies and communities tick and they
could generally be relied on to give fantastic service.
But that was then. 

Today the world has moved on. We regularly use
online banking, smartphones, and contactless 
payments to make banking easier, however it’s not all
rosy. We have also seen banks struggle to regain lost
ground after the 2008 crash, and this, together with
the opportunities resulting from the technological 
innovations, means that banks are seeking to 
rationalise, that is, cut costs, centralise and automate.  

The result is that we are seeing the steady closure
of local branches including six in Fife since early
2015. New figures obtained by the Federation of
Small Businesses (FSB) show that bank branches are
closing faster in Scotland than the rest of the UK with
a 7.7 per cent decline in numbers in just one year.
FSB has written to the Scottish Government and
banking chiefs north of the border asking for their
views on how to minimise the impact of branch 
closures. 

While it is true that a weekly mobile bank service is
often provided as an alternative, mobile banks are not
small-business friendly. First, many businesses must
bank cash more frequently than once a week; second,
closing businesses or being short-staffed at busy
times of the day to meet the bank is unacceptable;
and third, standing in a queue at a mobile bank while
clutching sizeable sums of money is not safe.  

Moreover, when the last or only bank closes in a
community and people are forced to visit banks 
elsewhere, evidence suggests that they spend their
money elsewhere too. Local bank branches play vital
roles in their communities and, while welcoming the
technological innovations, smaller businesses really
don’t want them to close. 

Being a member of FSB not only gives business
owners access to a range of market leading benefits
but they will also be safe in the knowledge that the
organisation is lobbying on their behalf to make real
change happen for them. 

Over the next four months FSB will lobby 
prospective councillors standing at the 2017 local
government elections to push the case for Fife’s 
self-employed and small businesses, why not join us?

22 News from FSB

In this article, 
Gordon Henderson 
of the Federation of
Small Businesses
(FSB), gives his view
on the impact that
bank branch 
closures have on
local businesses.

THE FEDERATION OF SMALL BUSINESSES (FSB) IS THE LARGEST BUSINESS MEMBERSHIP GROUP
IN FIFE WITH OVER 1000 MEMBERS. AS WELL AS BEING A POWERFUL LOBBYING GROUP 
REPRESENTING THE INTERESTS OF SMALL BUSINESSES LOCALLY AND NATIONALLY,  FSB OFFERS 
A PORTFOLIO OF BENEFITS TO ITS MEMBERS. 

For more information about FSB and the services it offers members, please call Gordon Henderson on: 
0131 654 9548 or email: gordon.henderson@fsb.org.uk or visit: www.fsb.org.uk

TO FIND OUT MORE ABOUT
THE FEDERATION 
OF SMALL
BUSINESSES

Bank branches closing faster in Scotland

O
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Gordon Henderson from the
Federation of Small Businesses 

f you are self-employed or run 
a small business in Fife 

and would like to know more
about the many benefits of FSB
membership (such as legal and
tax protection, pensions advice,
telecoms and free business 
banking), visit:
www.fsb.org.uk/join or call:
0808 168 8196 or email: 
gordon.henderson@fsb.org.uk

I
JOIN FSB TODAY



16 Fife Chamber of Commerce

FIFE CHAMBER WORKS TO CONTRIBUTE POSITIVELY TO THE FIFE ECONOMY BY REPRESENTING
ITS MEMBERS’ INTERESTS, ENGAGING WITH BUSINESSES OF ALL TYPES, IDENTIFYING AND 
DEBATING ISSUES AFFECTING THE FIFE ECONOMY AND LOBBYING LOCALLY AND NATIONALLY TO
HELP RESOLVE BUSINESS CONCERNS.

For more information about Fife Chamber, its services and events, please email: info@fifechamber.co.uk
or call: 01592 647740

TO FIND OUT MORE ABOUT
FIFE CHAMBER OF
COMMERCE 

In this article we
hear from Alan
Mitchell, Chief
Executive of Fife
Chamber of
Commerce about its
campaign to reform
Business Rates.

Business Rates: in need of reform

24

If you would like to be part of this or other 
campaigns by Fife Chamber and the SCC to stand
up for business, contact your Fife Chamber
Account Manager or call us on 01592 647740
and become a member.

Celebrate Fife’s business success in 2017
he Chamber team is busy preparing for its next 
showcase event – the 2017 Fife Business

Awards (FBA) on 31st March 2017. The awards have
received a significant number of strong applications
from so many organisations across all of the award
categories, so it’s going to be tough for the judges!

The FBA is always a great night as local business
men and women and civic dignitaries gather to 
celebrate Fife’s outstanding businesses. In a Brexit-
dominated world where the media and our politicians
too often suggest that we have nothing positive to
look forward to, Fife’s award winners remind us what
hard work, creativity and a positive attitude can
achieve. So, come and join the FBA at the Rothes
Halls and be inspired to create your own business
success. 

T
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CONGRATULATIONS
TO BOB GARMORY

ife Chamber is delighted to 
congratulate Bob Garmory

from the Purvis Group who was the
worthy recipient of the 2016 Alan
Russell Award. It is named in honour
of Fife Chamber’s former Chief
Executive and is presented annually
to an individual that the Chamber
believes has made an outstanding
contribution to business and the
community and no one fits that
description better than Bob. 

F

Bob Garmory (left) is presented with
the Alan Russell Award by Peter
Southcott, Fife Chamber’s President 

Fife Business Awards 2017 take place on 31st March 2017 

council’s income comes from different sources, 
including taxes paid by households – Council Tax

– and businesses - Business Rates. In 2007, Council
Tax and Business Rates made roughly equivalent 
contributions towards local government finances in
Scotland. Ten years later the picture is very different
and instead of a 50-50 split, it is now 60-40, with
business paying the larger share – approximately 
£2.8 billion a year, compared with £2 billion raised
from Council Tax.   

When the Scottish Government introduced its Small
Business Bonus Scheme (SBBS) with great fanfare in
2009, it cut Business Rates for many small firms and
many no longer had to pay any at all. What is less
publicised is the Large Business Supplement (LBS), a
supplementary charge that increases the rates
charges for the largest premises to recoup some of
the costs of the SBBS. An estimated one in eight 

commercial premises are affected, which means a lot
of firms are paying the LBS, which was actually 
doubled in the last Scottish Budget. 

So like a classic ‘Russian Doll’, local government
finances are not as straightforward as they appear
from the outside and our wealth generators – hard
working businesses – are disadvantaged because they
pay more in local taxes than householders and 
many of them are forced to pay extra Business Rates
simply because they are ‘big’, not because they can
afford to.   

Fife Chamber, along with its colleagues in the
Scottish Chambers of Commerce (SCC), is mounting
a campaign to reform Business Rates, so that the 
burden is shared fairly between businesses and
households, and businesses in Scotland don’t pay
more than in the rest of the UK – where most of their
export markets and competitors are! That only seems
fair, and a reasonable request to make of a
Government that claims that business success and
economic growth are at the centre of its ambitions for
Scotland.

A
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ife employee Graham Ryder is reaping the 
rewards of gaining new qualifications and training

through Fife College. 
As a result of completing a management 

qualification (CMI), Graham was promoted in his job 
at WEB Rigging Services in Inverkeithing and also 
nominated for an Offshore Achievement Award by his
company. 

His recent studies in health and safety (NEBOSH)
are also enabling Graham to come up with practical
ways to help with health and safety at home in his local
community and as far away as South America, having
instigated his company’s sponsorship of a Fire and
Emergency vehicle, which is on its way to Paraguay.

Since joining WEB Rigging three years ago,
Graham has been promoted twice on merit, 
nominated for an individual employee award and had
recommendations from others in the sector.

Graham Ryder of WEB Rigging Services, said: 
“I’m really enjoying learning new things at College

and developing my skills to make a positive difference
in the workplace and the community.”

IFRA’s Patron, Willie Rennie MSP, said: 
“What WEB Rigging has done here is innovative

and I hope will set a lead for other companies to 
follow. Working in partnership with third-sector 

organisations, such as IFRA and donating equipment
alongside sharing expertise is commendable and is
enabling IFRA to broaden the reach of its activities and
save more lives."

Babcock has 
welcomed 17 
modern apprentices
to join its Rosyth site,
some of whom will
be given the 
exciting opportunity
of helping to deliver 
the HMS Prince of
Wales aircraft 
carrier. 

College helps student make his mark in
Business and Safety

F

26 Employability

B
Modern Apprentices for Babcock Rosyth  
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Right: Representatives of Babcock’s
new apprentices on their marks for
new careers at Rosyth 

abcock, the UK’s market-leading engineering 
support services company, has welcomed 17 

new modern apprentices to its Rosyth site, growing its 
engineering skills base across a range of trades.  

After a series of demanding interviews and 
practical tests, the top 17 beat off stiff competition
from more than 300 applicants and were chosen to
begin a four-year apprenticeship at the Fife facilities. 

The new recruits, which include Apprentice Welders,
Fabricators, Pipefitters and Mechanical Fitters, will
study at Fife College in their first year before continuing
their apprenticeships with Babcock. 

The apprentices will spend a large part of the 
practical element of their apprenticeships learning as
they work on a variety of commercial projects, 
including offshore energy projects recently secured by
the company. 

Some of them will also be given the exciting 
opportunity of helping to deliver the HMS Prince of
Wales aircraft carrier – one of the largest engineering
projects currently under way in the UK.  

Mechanical Fitter Apprentice, Cameron Hardy - who

is 18 years old and lives in Dunfermline - is amongst
the new recruits. He said: 

“I’m so proud to be a Babcock apprentice. It’s such 
a great opportunity and we’re all so lucky to be a part
of it. I couldn't have asked for a better group to start
the apprenticeship with.” 

The new starts bring the current number of 
apprentices at Babcock Rosyth to 114.

To find out what Andrew Carnegie Business School can do for you or your business, call: 0344 248 0152; 
email: info@carnegiebusiness.com; or visit: www.carnegiebusiness.com

TO FIND OUT MORE

Right: IFRA Chairman David Kay OBE
with Graham Ryder beside the ‘WEB
Rigging’ Fire Engine 
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28 Funding News Focus on: Social Enterprise

Dunfermline secures
energy efficiency
grant thanks to the
Scottish
Government’s
Scotland’s Energy
Efficiency
Programme (SEEP)
pathfinder fund.

Funding to improve
energy efficiency

ee Buddies, formed by beekeeper Kay Rooney in
2016, to educate children all about honey bees

and their importance in our ecosystem, is enjoying its
accommodation at the Fife Renewables Innovation
Centre (FRIC). 

Advocating a more natural way of beekeeping,
which is less intensive and better for the bees, Bee
Buddies also sells bee supplies, wax candles and of
course honey to ensure it can then offer awareness
sessions to all. 

Kay Rooney said: 
“We offer an all-encompassing range of 

workshops and training, information and game 
sessions to all ages and abilities, with ten new
trainees starting this year. We’ve also opportunities in
our ‘foster’ programme, where locals house hives, and
Bee Buddies come and care for the bees.

“We’ve also developed a school workshop to help
pupils own and care for their own hive and bee colony
and are really excited at how that’s taking off.”

Bee Buddies has big plans for the future. Kay’s
been accepted as a student on the Bank of Scotland
School of Social Entrepreneurs start-up programme
and there are plans to expand and partner up with
other enterprises to offer unique and innovative 
well-being activities. Talks are also underway with 
Re-Employ about a possible partnership with candle
making and hive building. Bee Buddies is also on the
lookout for land for Apiary sites and hopes that more
partnerships can be made with Fife Council, 
businesses as well as other social enterprises. 

B

There is a buzz 
about FRIC

GREEN BUSINESS FIFE IS A FREE ENVIRONMENTAL NETWORK THAT PROVIDES AN INTEGRATED 
SUPPORT MECHANISM TO ASSIST FIFE BUSINESSES IN REALISING RESOURCE EFFICIENCY GAINS,
MINIMISING THEIR ENVIRONMENTAL IMPACT AND IDENTIFYING NEW BUSINESS OPPORTUNITIES. 

If you’re interested in finding out more about membership or about upcoming events, please contact: 
Carlene Simpson by email: carlene.simpson@fife.gov.uk or visit: www.greenbusinessfife.co.uk

TO FIND OUT MORE ABOUT
GREEN BUSINESS FIFE

omes, community facilities and businesses in 
Dunfermline are set to become more energy 

efficient, thanks to a grant secured by Fife Council
from the Scottish Government’s Scotland’s Energy
Efficiency Programme (SEEP).

Fife Council has received £348,301 to reduce fuel
poverty, drive down energy bills and tackle climate
change. 

The SEEP funding will be used to benefit three
schools, a community centre, business centre and
approximately 50 Council houses to install energy 
efficiency measures and extend low carbon heat 
supply. This will reduce energy demand in these 
properties, and will provide valuable knowledge to use
going forward to reduce energy consumption.

Fife Council will use the funding to create an 
integrated approach to energy efficiency and reduce
the need for heat in domestic, non-domestic and
commercial properties in Dunfermline to boost the
economy and substantially reduce greenhouse gas
emissions. This will involve installing energy efficiency
measures in preparation for connection to heat 
networks, and extending the biomass system in a
business centre.

Fife Council has committed to investing in a 1MW
biomass installation to increase the supply of low 
carbon heat to Dunfermline Community Energy

Scheme. This will enable Dunfermline’s energy
scheme to provide heat for the town centre.

The programme will build on Fife Council’s 
extensive experience of delivering Energy
Awareness sessions and campaigns to
engage all building users involved in more
energy efficient behaviour, to reduce their
energy costs and promote low carbon
behaviour change. Fife Council’s Energy
Management Team will work with 
environmental charity Changeworks to
engage staff, building users and 
householders to reduce their energy use
and costs.

Fife Council owned Resource Efficient
Solutions, which coordinates Fife Council’s

energy related issues, will manage and drive
the programme using the expertise of the

Climate Change team. 

H



29Focus on: Market Development Programmes

The ‘Exporting is
GREAT Tour’ stopped
off in St Andrews to
offer local businesses
free advice on
exporting. 

Boosting exports
through expert advice

A

Meet the Buyer exhibition 
a highlight of FBW

irms from diverse sectors across Fife took 
advantage of free advice on exporting when the

‘Exporting is GREAT Tour’ made a stop in St Andrews. 
Successful Fife business speakers provided an 

outline of their exporting journey at the roadshow, and
there were opportunities to meet one-to-one with
qualified experts. 

Michelle Wilkinson of The Very Lovely Sauce
Company attended the event. She said: 

“I found the Export Hub of great interest. It really
helped me to better understand the markets that
would be beneficial to growing my business.”

Fife businesses are being given more help to sell
overseas. As well as the ‘Exporting is GREAT Tour’
coming to Fife, Fife Council is working with other local
authorities on two City Deals (Edinburgh and Dundee)
that are set to boost economic growth. 

Councillor Lesley Laird, Depute Leader and
Spokesperson for Economy and Planning, said: 

“The ‘Exporting is GREAT Tour’ was a fantastic
opportunity for Fife firms to get the support that they
need to start or increase their exporting capabilities.
This is just one of the ways we are working to make
Fife the best place to do business - by helping firms
to access and make the most of global opportunities.

“Fife Council’s Economic Development Team runs a
number of initiatives to boost business overseas. There
are many opportunities for Fife products, services and
expertise across the UK and worldwide.”

F

THROUGH THE SUPPLIER DEVELOPMENT PROGRAMME, FIFE COUNCIL’S ECONOMIC DEVELOPMENT 
TEAM HELPS LOCAL BUSINESSES ACCESS WORK FROM THE PUBLIC SECTOR. SO, WHATEVER YOUR 
BUSINESS, PRODUCTS OR SERVICE, THERE COULD BE AN OPPORTUNITY FOR YOUR COMPANY TO 
BENEFIT BY JOINING THIS FREE PROGRAMME. 
For more information, please email Dot Smith: dorothy.smith@fife.gov.uk or visit: www.sdpscotland.co.uk/fife

Below: L-R: Kirsteen Higgins, Scottish
Development International; 
Jeff Lockhart, St Andrews
Management Centre; Tim Butler, 
St Andrews Brewing Company; Dot
Smith, Fife Council Economic
Development 

Below Right: L-R: Back Row - Diane
Robinson (Raytheon UK), Pamela
Stevenson (Fife Council Economic
Development), Andy Collier (NDI),
Connor Welsh (Raytheon UK), Carlos
Guallart (UK Export Finance), Sgt
Richard Barr and Warrant Officer
Chris Parry (Export Support Team),
Ryan Hay (Raytheon UK)  

L-R: Front Row - David Nicholson
(CeeD), Councillor Lesley Laird
(Depute Leader and Executive
Spokesperson Economy and
Planning), Kelly Maddison (NDI), 
Alka Patel (DIT Defence and Security
Organisation)

nother successful Meet the Buyer event took 
place during Fife Business Week, attracting  

over 120 attendees and 60 businesses from across
the region, all keen to meet directly with buyers 
specialising in oil and gas, defence, security, 
aerospace (military and civil), advanced engineering
and electronics. 

The event was organised by Fife Council’s
Economic Development Team as part of the Supplier
Development Programme, and was a unique 
opportunity for Fife businesses to meet buyers face
to face, all of which are looking for potential new 
suppliers, as well as exploring collaborative 
commercial arrangements.

Represented at the event was the MOD –
Defence Supplier Service; UK Export Finance; DIT–
Defence and Security Organisation; MOD Strategic
Supplier Management Team; Raytheon UK; Satellite
Applications Centre; DIT DSO Export Support Team;
and Nuclear Advanced Manufacturing Research
Centre. 

Intend Business Development and UK Export
Finance were also on hand to present seminars
around ‘Tendering Top Tips’; ‘Bidding as a
Consortium’ and ‘Access to Export Finance’. 

Pamela Stevenson, Lead Officer, Fife Council
Economic Development, said: 

“Meet the Buyer offered small and medium sized
businesses the opportunity to hear first-hand of 
procurement opportunities.

“The event was structured in a way, which
enabled SMEs to become aware of opportunities, to
meet and gather insight into the supply chain of a
range of public and private sector organisations, as
well as to ensure that they are ready to seize new
opportunities.”
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Funding Support

Having started on a
path to working in
the computer games
industry, Will
Mitchell got tired of
being desk-bound.
He made some 
drastic changes -
eventually setting 
up his own business -
and hasn’t looked
back! 

The Prince’s Trust helps business to bloom 
ill Mitchell, 30, had quite a circuitous route to 
starting his own business. Having graduated in

Computer Arts with the intention of working in the
games industry, he got tired of being desk-bound.
Having always loved the outdoors, he started on the
path to become an arborist. A few years later, he was
unexpectedly made redundant, which gave him the
push he needed to explore self-employment. 

Will set-up The Tin Woodsman Fife in July 2016
offering a diverse list of professional gardening 
services for domestic clients. In doing so, he received
a range of business start-up advice and support from
Business Gateway Fife and The Prince’s Trust
Enterprise Programme.

Will Mitchell said: 
“I received business advice and funding from 

The Prince’s Trust Enterprise Programme. My advisor,
Marissa Yassen, helped me shape a business plan
and I was approved for a grant and loan to help get
the equipment needed to build a professional 
business. 

“I was matched with a business mentor and we
meet regularly to review how everything is 
progressing. His experience and background is very
well-suited to my business and is therefore a great
sounding board for ideas, and provides an objective
perspective on my plans and progress.”

Over time, Will would like to expand gradually,
recruiting people who share his values, and care as
much as him about delivering a high quality service.

W

Right: Will Mitchell of The Tin 
Woodsman Fife 
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www.facebook.com/thetinwoodsmanfife

THE PRINCE’S TRUST ENTERPRISE PROGRAMME WORKS CLOSELY WITH BUSINESS GATEWAY
FIFE TO SUPPORT YOUNG PEOPLE AGED 18-30 TO START-UP AND GROW IN BUSINESS. IT 
PROVIDES ESSENTIAL FUNDING AND PROFESSIONAL MENTORING SUPPORT INCLUDING HELP
TO WRITE BUSINESS PLANS, INTRODUCTORY FINANCE TRAINING AS WELL AS OFFERING LOANS
OF UP TO £7500 AND GRANTS OF UP TO £1000. 
Visit: www.princes-trust.org.uk or email: marissa.yassen@princes-trust.org.uk

BUSINESS FUNDING
OPPORTUNITY

Professional 
individual with circa
£50k to invest in
return for equity and
possible executive
position.

Nature of business
less important than
evidence of sound 
management and a
compelling vision of
the future.

Please send a short response to stewart@strathmedia.org.uk
in strict confidence and outline how the investment would be used.
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Introduction to Tendering 
11 January 2017,10am – 1pm 
Carnegie Conference Centre, Dunfermline, KY11 8DY

This beginners workshop is ideal for businesses new to bidding and, which
want to understand the tender process and what documents are required. 

From finding contracts, responding to opportunities, the selection stage,
award criteria and debriefing, this comprehensive level one course provides
all the information needed to start bidding for public contracts. 

Key topics include: using Public Contracts Scotland (PCS); participating in
Quick Quote; Contract thresholds values; tender procedures and processes;
bid/no bid process; European Single Procurement Document (ESPD). 

Registration from 9.30am.  Cost: Free
www.sdpscotland.co.uk/events/1-1-introduction-tendering

Fife Social
16 February 2017 
4.30pm – 7pm
Fife Dementia Resource
Centre, Kirkcaldy, KY1 1XF 
Fife Social is a relaxed networking
event for businesses from across Fife.
Doors open at 4.30pm and close at
7pm giving attendees the opportunity
to chat, make new connections and
business contacts. 

Fife Chamber staff are on hand
too, to help with introductions enabling
attendees to make the most of the
event.
Cost: Free
www.fifechamber.co.uk/events 

Auto Enrolment
20 January 2017 
9.30am – 11.30am 
Saltire House, Glenrothes, 
KY6 2AL
Now that the Workplace Pensions law
has changed, every employer within the
UK has a legal obligation to help more
of their workers save for retirement.
Businesses need to be aware of the
facts, to allow to plan and budget
accordingly, therefore minimising the risk
of fines. 

This session offers insight into how
Auto Enrolment will affect your business
– the answers and solutions. 
Cost: Free
Call: 0300 013 4753
www.bgateway.com/events 

BUSINESS GATEWAY
FIFE EVENTS

Finance
Bookkeeping
9 January, 6 February, 6 March 2017
Venue: Saltire House, Glenrothes 

and Dunfermline Business 
Centre, Dunfermline  

Cost: Free

Online Marketing
Get Real Results From Your
Website
10 January 2017, 9 March 2017
Venue: Saltire House, Glenrothes 

and Dunfermline Business 
Centre, Dunfermline 

Cost: Free

Improve Your Search Engine
Ranking
19 January 2017
Venue: Saltire House, Glenrothes
Cost: Free

Trading Online
24 January 2017
Venue: Saltire House, Glenrothes 
Cost: Free

Social Media Basic
1 February 2017
Venue: Saltire House, Glenrothes 
Cost: Free

Social Media Advanced
15 February 2017
Venue: Dunfermline Business 

Centre, Dunfermline
Cost: Free

Advertising with Social Media
16 February 2017
Venue: Saltire House, Glenrothes
Cost: Free

Plan the Perfect Webinar
1 March 2017
Venue: Saltire House, Glenrothes
Cost: Free

Online Affiliate Marketing
7 March 2017
Venue: Saltire House, Glenrothes
Cost: Free

Sales & Marketing
PR on a Shoestring
12 January 2017, 9 March 2017
Venue: Saltire House, Glenrothes 

and Dunfermline Business 
Centre, Dunfermline

Cost: Free

Marketing Your Business
16 January 2017, 13 March 2017
Venue: Saltire House, Glenrothes 

and Dunfermline Business 
Centre, Dunfermline

Cost: Free

Advertising & Promotion
23 January 2017
Venue: Dunfermline Business 

Centre, Dunfermline 
Cost: Free

For further information about 
Business Gateway Fife events 
call: 01592 858333 or visit:
www.businessgatewayfife.com/events
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FIFE CHAMBER OF 
COMMERCE EVENTS
Fife Social
19 January 2017
Venue: Itek House, Glenrothes 
Cost: Free
www.fifechamber.co.uk/events 

FIFE COUNCIL ECONOMIC
DEVELOPMENT EVENTS
Supplier Development
Programme Events
1.2 Using PCS and Other Portals
15 February 2017
Venue: Evans Easyspace, John 

Smith Business Park, 
Kirkcaldy

Cost: Free

2.1 Tender Procedures and the
ESPD
15 March 2017
Venue: Carnegie Conference 

Centre, Dunfermline
Cost: Free 

Market Development
Programme Events
Offshore Wind Supply Chain 
24 January 2017
Venue: Glasgow

Subsea Expo
1 – 3 February 2017
Venue: AECC Aberdeen

Packaging Innovations UK
1 – 2 March 2017 
Venue: Birmingham

Southern Manufacturing
21 – 23 March 2017
Venue: Farnborough

Fife Social Enterprise
Network Events
Fife Social Enterprise Network
Quarterly Meeting
8 March 2017
Dunfermline
Cost: Free
Email: graeme.ferguson@fife.gov.uk 

For further information about Fife Council
Economic Development events, email: 
dorothy.smith@fife.gov.uk

Mastering Selling Skills
30 January 2017
Venue: Dunfermline Business 

Centre, Dunfermline
Cost: Free

Specialist Events
Intellectual Property – The
Essentials for Business Success
26 January 2017
Venue: Saltire House, Glenrothes
Cost: Free



How we helped 
Kellyann:

• 1:1 Advice

• Marketing 
Support

• Workshop
Programme

• Funding
Advice




